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Board Meeting Packet 



DRAFT

BIG SUR CHARTER SCHOOL 
REGULAR SCHOOL BOARD MEETING MINUTES 

January 16, 2025 at 4:30 PM 
Big Sur Charter School, 304 Foam St, Monterey CA, 93940 

Individuals who require special accommodation, including but not limited to an American sign language 
interpreter, accessible seating or documentation in accessible formats, should contact the School Director or 
designee at least two days before the meeting. The meeting may be attended virtually using the following Google 
Meeting  link: 
 https://bigsurcharterschool-org.zoom.us/j/85963352790?pwd=eWJoOWFCb1FFaWI2MzVZRlh5YXFtQT09 

I. OPENING BUSINESS
A. Call to Order at 4:36
B. Roll Call: Nathan Nuñez, Chantel Kjellgren, Courtney Adams, Rory Griffiths, Rachael Black

Others in attendance: Aimee Alling, School Director
C. Action to Add New Items Since Posting of Agenda (2/3 Majority)

Add Real Estate Negotiations to Closed Session. After posting the agenda we received the letter of
intent from our real estate agent that needs to be completed quickly.
Motion to adopt: Courtney Adams Second:  Rory Griffiths 
All in favor: Unanimous  Opposed: None

D. Adoption of Agenda
Motion to adopt: Nathan Nuñez Second:  Courtney Adams 
All in favor: Unanimous Opposed: None 

II. RECOGNITIONS: STUDENTS, INDIVIDUALS AND/OR ORGANIZATIONS FOR SIGNIFICANT
CONTRIBUTIONS MADE TO THE SCHOOL.
Suzy King for organizing the first BSCS Book Club (ten students have signed up; they went on the first
book club meeting this week). Sending well wishes from our board to the businesses, schools and
individuals affected by the LA Fires, including Lupen Properties who have been assisting us with our
building search.

III. COMMUNICATIONS
A. Written Communication - Miss Julie sent us a wonderful New Years Letter
B. Board Member Comments:

• Chantel: Loves how our school focuses on the whole child rather than just grades
• Nathan: Board OnTrak for board help and organizing SOP (Standard Operating Procedures).

The board requested a presentation.
C. Director’s Report

• Enrollment - 102
• P1 ADA - 102.3
• We have two families that we know are leaving, but enrollment should remain stable this year
• Attending SELPA Board meeting on Th/F next week in Santa Rosa
• 7th & 8th grade going whale watching tomorrow and have a school dance tomorrow night
• Susie started a book club for 5th-8th grade and 10 out of 26 students have signed up. Their

first meeting will be today and they will walk to the Monterey library to take a tour, get cards
and check out a book.

• Hired a new tutor - Gracie from Alpha Abacus in Carmel
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• Spoke with Debbie from BSUSD - her board has expressed concerns about continuing to 

authorize us. 
• Asked Susie and Laura to take on extra roles for extra money. Susie will be helping with 

testing. Laura will be helping with teacher support  
D. BSCS Staff Comments (Non-Agenda Items)  

 
IV. HEARING SESSION  

Citizens may address the board about subjects not listed on the agenda; comments on agenda items should 
be held until that matter is considered. In either case, speakers addressing the board are limited to three (3) 
minutes with a maximum of twelve (12) minutes per topic. Any member of the public who utilizes a 
translator will receive six (6) minutes with a maximum of twenty-four (24) minutes per topic. This ensures 
that non-English speakers receive the same opportunity to address the board as English speakers. Comments 
will be heard with no action taken.  

 
V. CONSENT AGENDA  

Items listed under the Consent Agenda are considered to be routine and/or may have been discussed at a 
previous Board meeting. There is no discussion of these items prior to the Board vote unless a member of 
the Board requests specific items be discussed and/or removed from the Consent Agenda. Each item on the 
Consent Agenda and approved by the Board Members shall be deemed to have been considered in full 
and/or adopted as recommended.  

 
A. Approve Board Meeting Minutes from December 6, 2024 

Recommendation: (Aimee Alling, Director) The Administration recommends approval of the 
minutes as presented. 

B. Approve Santa Cruz County Bank Statement - December 31, 2024 
Recommendation: (Aimee Alling, Director) I certify that I have reviewed the attached statement for 
consistency with the School’s budget, and purchasing and accounting practices and therefore, 
recommend Board approval.  

C. Approve Credit Card Statements:  
US Bank Statement - December 23, 2024 
Recommendation: (Aimee Alling, Director) I certify that I have reviewed the attached statement for 
consistency with the School’s budget, and purchasing and accounting practices and therefore, 
recommend Board approval.  

D. Board Report of Warrants:  
Warrants from December 3, 2024 - January 10, 2025 
Recommendations: (Aimee Alling, Director) I certify that I have reviewed the attached warrants for 
consistency with the School’s budget, and purchasing and accounting practices and therefore, 
recommend Board approval.  

 
Motion to approve the Consent Agenda 
Motion to adopt: Chantel Kjellgren       Second:  Courtney Adams 
All in favor: Unanimous    Opposed: None 
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VI. ACTION/DISCUSSION  

A. Approve Updates to Employee Handbook  
Board Action: Aimee went through and updated some laws and added a few new items. Board went 
through and reviewed the changes; none were huge items. 
Motion to adopt: Courtney Adams       Second: Rory Griffiths 
All in favor: Unanimous    Opposed: None 
 

B. Approve SARC 
Board Action: Reviewed and discussed scores vs. the other scores from other tests.  
Motion to adopt: Rachael Black   Second: Rory Griffiths 
All in favor: Unanimous    Opposed: None 
 

C. Review & Accept External Audit Report 
Board Action: One finding of submitting P2 early, everything else looked good 
Motion to accept: Rory Griffiths   Second: Nathan Nuñez 
All in favor: Unanimous    Opposed: None 

 
VII. INFORMATION/DISCUSSION  

A. MCSIG District Prop-rata Share 
Board Action: No action taken. We had to write a check for roughly $7000 due to MCSIG 
oversight. 
 

B. Discuss MCSIG Rate Increases and determine whether to pass increase on to staff 
Board Action: Increase by 17.6% overall; increase will come at the end of January. Review at next 
meeting. Emergency meeting scheduled tentatively for Saturday, January 18th. An announcement 
will be posted at least 24 hours ahead. 

 
C. Review and Discuss Midyear LCAP Update 

Board Action: Reviewed LCAP 
 

D. Property Search Update 
Board Action: Moved to close session by ⅔ vote 

 
E. Discuss plan for Sip & Bid 

Board Action: Need to meet with Rory about getting this all started and organized. Rory will meet 
with them soon. 
 

F. Fundraising Activities 
Board Action: Aimee and Rory will meet 

 
G. Budget vs. Actuals 

Board Action: Projected revenue increased. Reviewed budgets and financially secure. 
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VIII. CLOSED SESSION  

Time In: 5:59pm 
A. Discussion regarding student discipline  
 

IX. RECONVENE IN OPEN SESSION  
Time Out: 7:00pm 

A. Report actions taken in closed session - Scheduled hearing and notice will be sent to parents. 
 
X. ADJOURNMENT  

Time Adjourned: 7:02pm 
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BIG SUR CHARTER SCHOOL 
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JANUARY 18, 2025 at 11:00 am 
Big Sur Charter School, 300 Foam St, Monterey CA, 93940  

Individuals who require special accommodation, including but not limited to an American sign language 
interpreter, accessible seating or documentation in accessible formats, should contact the School Director or 
designee at least two days before the meeting. The meeting may be attended virtually using the following Zoom 
link:  
https://bigsurcharterschool-org.zoom.us/j/85963352790?pwd=eWJoOWFCb1FFaWI2MzVZRlh5YXFtQT09  

I. OPENING BUSINESS
1. Call to Order
2. Roll Call: Nathan Nuñez, Courtney Adams, Others in Attendance: Aimee Alling, School Director
3. Action to Add New Items Since Posting of Agenda (2/3 Majority)

i. None
4. Adoption of Agenda
5. Motion to adopt: Courtney Adams Second: Rory Griffiths 

All in favor: Unanimous  Opposed: none 

II. HEARING SESSION
Citizens may address the board about subjects not listed on the agenda; comments on agenda items should be
held until that matter is considered. In either case, speakers addressing the board are limited to three (3)
minutes with a maximum of twelve (12) minutes per topic. Any member of the public who utilizes a
translator will receive six (6) minutes with a maximum of twenty-four (24) minutes per topic. This ensures
that non-English speakers receive the same opportunity to address the board as English speakers. Comments
will be heard with no action taken.

III. INFORMATION/ACTION
1. Board to review benefit contribution increases to offset MCSIG rate hikes

Action: Board voted to increase the school’s benefits contribution by 8%.
Motion to adopt: Courtney Adams          Second:  Rory Griffiths
All in favor: Unanimous    Opposed: none

V. ADJOURNMENT
Time Adjourned: 12:15 
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BIG SUR CHARTER SCHOOL  
EMERGENCY SCHOOL BOARD MEETING MINUTES 

JANUARY 27, 2025 at 11:30 am  
Big Sur Charter School, 300 Foam St, Monterey CA, 93940 

Individuals who require special accommodation, including but not limited to an American sign language 
interpreter, accessible seating or documentation in accessible formats, should contact the School Director or 
designee at least two days before the meeting. The meeting may be attended virtually using the following Zoom link: 

https://bigsurcharterschool-org.zoom.us/j/85963352790?pwd=eWJoOWFCb1FFaWI2MzVZRlh5YXFtQT09 

I. OPENING BUSINESS
1. Call to Order 11:28 AM
2. Roll Call: Rachael Black, Chantel Kjellgren, Courtney Adams, Rory Griffiths

Others in Attendance: Aimee Alling, School Director and Christin Strang Lopez, Assistant Director
3. Action to Add New Items Since Posting of Agenda (2/3 Majority)
4. Adoption of Agenda

Motion to adopt: Rachael Black Second: Courtney Adams 
All in Favor: Unanimous Opposed: None 

II. HEARING SESSION
Citizens may address the board about subjects not listed on the agenda; comments on agenda items should be held
until that matter is considered. In either case, speakers addressing the board are limited to three (3) minutes with a
maximum of twelve (12) minutes per topic. Any member of the public who utilizes a translator will receive six (6)
minutes with a maximum of twenty-four (24) minutes per topic. This ensures that non-English speakers receive the
same opportunity to address the board as English speakers. Comments will be heard with no action taken.

III. CLOSED SESSION
Time in: 11:32 PM

1. Involuntary Removal

IV. RECONVENE TO OPEN SESSION
Time Out: 11:45 AM

2. Report Out of Closed Session: Board took the recommendation of the panel to put the family on a Learning
Period probation. All work must be turned in by the end of the Learning Period. Board directed administration
to review its internal procedures with staff and make any necessary changes to ensure clarity in
communication.

V. ADJOURNMENT
Time Adjourned: 11:54 AM







Business Checking - XXXXXX0996 (continued)

Overdraft and Returned Item Fees

Total for this period Total year-to-date Previous year-to-date

Total Overdraft Fees $0.00 $0.00 $0.00

Total Returned Item Fees $0.00 $0.00 $0.00

Statement Ending 01/31/2025
  Page 3 of 4
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-7891         $0.00       $627.60         $0.00       $627.60

01-08 01-08 24692165008109238251131 AMAZON MKTPL*ZD96V5020 AMZN.COM/BILL WA         109.74
01-10 01-08 24231685009207374522366 ANDRONICO S 0173 MONTEREY CA          23.46
01-10 01-09 24692165009100167662181 AMAZON MKTPL*ZP4N18R81 AMZN.COM/BILL WA          22.89
01-16 01-16 24692165016105756555176 AMZN MKTP US*Z53JH1HV0 AMZN.COM/BILL WA           8.17
01-17 01-16 24692165016105926177596 AMAZON MKTPL*ZD5S05WY1 AMZN.COM/BILL WA         143.81
01-17 01-16 24692165016106088810313 AMZN MKTP US*ZG2OK0VY2 AMZN.COM/BILL WA          11.01
01-17 01-16 24692165016106168673888 AMZN MKTP US*Z52YH4QB0 AMZN.COM/BILL WA          20.75
01-17 01-16 24692165016106260519641 AMZN MKTP US*ZG7FH85P2 AMZN.COM/BILL WA          24.17
01-17 01-16 24906045016040100001047 HILTON GARDEN INN ARPT SANTA ROSA CA         146.48

0000344397 ARRIVAL: 01-15-25
01-20 01-17 24692165017107157562172 AMAZON MKTPL*Z521X5NE1 AMZN.COM/BILL WA          29.49
01-20 01-18 24692165018107920434914 AMAZON MKTPL*ZG1E62712 AMZN.COM/BILL WA          87.63

Department: 00000 Tota :      $1,084.90
D v s on: 00000 Tota :      $1,084.90
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AIMEE ALLING CREDITS PURCHASES CASH ADV TOTAL ACTIVITY

Post Tran
Date Date Reference Number Transaction Description Amount

Company Name: BIG SUR CHARTER SCHOOL

Corporate Account Number:  7669

Statement Date: 01-22-2025

NEW ACTIVITY
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