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REGULAR SCHOOL BOARD MEETING MINUTES 
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Individuals who require special accommodation, including but not limited to an American sign language 
interpreter, accessible seating or documentation in accessible formats, should contact the School 
Director or designee at least two days before the meeting. The meeting may be attended virtually using 
the following Zoom link: https://bigsurcharterschool-
org.zoom.us/j/85963352790?pwd=eWJoOWFCb1FFaWI2MzVZRlh5YXFtQT09 
 

I. OPENING BUSINESS  
1. Call to Order 4:40 PM 
2. Roll Call: Chad Bollmann, Jennifer Ross, Jessica Ramey-Herne (via Zoom), Rachael Black, Suzy 

Graybill, Chantel Kjellgren and Aimee Alling 
3. Action to Add New Items Since Posting of Agenda (2/3 Majority)  
4. Adoption of Agenda  

 
II.  RECOGNITIONS: STUDENTS, INDIVIDUALS AND/OR ORGANIZATIONS FOR SIGNIFICANT 

CONTRIBUTIONS MADE TO THE SCHOOL.  
Carrie Modisette for organizing the cake walk. Nichole Steadman, Amanda O’Connor, Allie 
MacDonald, Cat Cunningham, Jaci Atilano, Heather O’Hara, Erica Meldrum, and Eva Lanot, Naomi 
Waters, and Louise Camara for being Basket Leads and everyone that donated to the baskets. 

 
III. COMMUNICATIONS 

1. Written Communication 
2. Board Member Comments - Chantel gave information on a non-contact boxing class  
3. Director’s Report 

Enrollment: 87  - 3 enrollments in progress 
General Information:  

● Audit is on November 8th 
● OceanFest is this Saturday 
● Aimee  attended the SELPA board meeting last month 
● Overall things are going well  
● Contracting with EDUK8 - using Learning Recovery money. Allocation has been 

reduced by 6K 
4. BSCS Staff Comments (Non-Agenda Items)  

 
IV. HEARING SESSION  

Citizens may address the board about subjects not listed on the agenda. Speakers addressing the board 
are limited to three (3) minutes with a maximum of twelve (12) minutes per topic. Any member of the 
public who utilizes a translator will receive six (6) minutes with a maximum of twenty-four (24) 
minutes per topic. This ensures that non-English speakers receive the same opportunity to address the 
board as English speakers. Comments will be heard with no action taken.  

 
V. CONSENT AGENDA  

Items listed under the Consent Agenda are considered to be routine and/or may have been discussed 
at a previous Board meeting. There is no discussion of these items prior to the Board vote unless a 
member of the Board requests specific items be discussed and/or removed from the Consent Agenda.  
 

https://bigsurcharterschool-org.zoom.us/j/85963352790?pwd=eWJoOWFCb1FFaWI2MzVZRlh5YXFtQT09
https://bigsurcharterschool-org.zoom.us/j/85963352790?pwd=eWJoOWFCb1FFaWI2MzVZRlh5YXFtQT09
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Each item on the Consent Agenda and approved by the Board Members shall be deemed to have been 
considered in full and/or adopted as recommended.  
 
1. Approve Board Meeting Minutes from September 19, 2023 

Recommendation: (Aimee Alling, Director) The Administration recommends approval of the 
minutes as presented. 

 
2. Approve Bank Statement:  

1st Capital Bank Statement - September 29, 2023 
Recommendation: (Aimee Alling, Director) I certify that I have reviewed the attached statement 
for consistency with the School’s budget, and purchasing and accounting practices and therefore, 
recommend Board approval.  

 
3. Approve Credit Card Statements:  

US Bank Statement: September 22, 2023 
Wells Fargo Statement: October 3rd, 2023 
Recommendation: (Aimee Alling, Director) I certify that I have reviewed the attached statement 
for consistency with the School’s budget, and purchasing and accounting practices and therefore, 
recommend Board approval.  

 
4. Board Report of Warrants:  

Warrants from: September 16 - October 23, 2023 
Recommendations: (Aimee Alling, Director) I certify that I have reviewed the attached warrants 
for consistency with the School’s budget, and purchasing and accounting practices and therefore, 
recommend Board approval.  
 
Motion to approve the Consent Agenda: Chad Bollmann  Second: Jennifer Ross 
All in favor: Unanimous      Opposed: None 

 
VI. ACTION/DISCUSSION  

1. Approve EPA resolution 
Board Action: Reviewed and approved 
Motion to adopt: Suzy Graybill            Second: Jennifer Ross   
All in favor: Unanimous     Opposed: None 

 
2. Elect Board Chair 

Board Action: Discussed, continuing at a later date. No action taken. 
Motion to adopt: N/A    Second: N/A 
All in favor: N/A    Opposed: N/A 

 
VII. INFORMATION/DISCUSSION  

1. Discuss LCAP 
Board Action: Discussed, wonderful strides forward. 
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2. Budgets vs. Actuals 

Board Action: Reviewed and discussed 
 

3. Fencing Discussion 
Board Action: Considered, deemed it is unnecessary. Property lines do not allow an easy way to 
do this. It would take well over a year to go through proper channels to complete permits. 
 

4. Employee Benefits Discussion 
Board Action: Discussed, no action will be taken.  

 
5. Review and discuss next two months of Board Calendar 

Board Action: Reviewed 
 

VIII. ADJOURNMENT  
Time Adjourned: 6:32 PM 
 
Items for next meeting:  
● Legal updates 
● Approve Eduk8 Contract 
● Renewal, talking with EdTec to get all of our scores in order and ready to present 
● Discuss Employee Benefits 
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Individuals who require special accommodation, including but not limited to an American sign language 
interpreter, accessible seating or documentation in accessible formats, should contact the School 
Director or designee at least two days before the meeting.  
 

I. OPENING BUSINESS  
1. Call to Order: 9:06 am 
2. Roll Call: Chad Bollmann (via Zoom), Jennifer Ross, Jessica Ramey-Herne, Rachael Black, Suzy 

Graybill, Chantel Kjellgren and Aimee Alling 
3. Action to Add New Items Since Posting of Agenda (2/3 Majority)  
4. Adoption of Agenda  

 
II.  RECOGNITIONS: STUDENTS, INDIVIDUALS AND/OR ORGANIZATIONS FOR SIGNIFICANT 

CONTRIBUTIONS MADE TO THE SCHOOL.  
 

III. COMMUNICATIONS 
1. Written Communication 
2. Board Member Comments 
3. Director’s Report 
4. BSCS Staff Comments (Non-Agenda Items)  

 
IV. HEARING SESSION  

Citizens may address the board about subjects not listed on the agenda. Speakers addressing the board 
are limited to three (3) minutes with a maximum of twelve (12) minutes per topic. Any member of the 
public who utilizes a translator will receive six (6) minutes with a maximum of twenty-four (24) 
minutes per topic. This ensures that non-English speakers receive the same opportunity to address the 
board as English speakers. Comments will be heard with no action taken.  

 
V. INFORMATION/DISCUSSION  

1. Management and Coordination with BSCS Calendar 
Board Action: Updated board calendar and notifications 
 

2. Board Composition - Review and Edit 
Board Action: Active recruiting; agreed to Board Composition Vision 
 

3. Form 700 Fill-Out  
Board Action: Waiting on New Form, will complete in January 
 

4. Brown Act Training 
Board Action: Reviewed the slides, everyone has completed 
 

5. Grant Writing - Plan for 2023/24 and Deconfliction 
Board Action: Everyone to review the previous grants (in the drive) 

a. Art Council grant 
b. Pebble Beach Grant 
c. Yellow Brick Road (Jessica) 
d. Monterey Peninsula Sunrise Rotary 
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Christin and Aimee will be pruning the Grant doc in the drive. Board will be writing grants as 
assigned/requested 
 

6. Board Self Evaluation and goals for next year 
Board Action: We have been working to improve and fine tune our systems, we will continue to 
improve and work towards a thriving board.  
Goals from last year: 

a. Secretary Duties (reviewed and used) 
b. Each board member writes a grant in the 2022 - 2023 school year (completed) 
c. Create grant writing playbook (lessons learned) for the Board and Administration. 

 Goals for this year: 
● Every member submits one grant application in the 2023-2024 Grants 
● Grants focused on art and CSP 
● Grant for PE 
● Create Director self evaluation. 
● Staff Appreciation 
● Monthly Spotlight 
● Teacher appreciation day 
● Holidays 
●  Make the Board more personal  
● Create a getting to know you document for staff and board members. Rachael will be 

doing a staff spotlight each month 
 

7. Director Check-in with the Board (Review Goals and Progress) 
● Board Action: Looking forward to the evaluation process. Clearer idea of how goals are 

doing.  
● Coffee in the Courtyard needs a pick up again.  
● Teacher and staff development: Training the new staff has been successful thus far. This 

will be continuing. 
● Communication: Ongoing 

 
8. Complaint Team Playbook 

Board Action: Reviewed and finalized the playbook. Will be saved in the drive.  
 

9. Review and Discuss next two months of Board Calendar 
Board Action: None 

 
VI. ADJOURNMENT  

Time Adjourned: 12:04pm 
 
Items for next meeting:  
● January Meeting: Form 700 
● Discuss Community Partners     Grant Writing (Action Items) 
● Review Board Goals 
● Board Election 
● Kids wrestling program at Monterey High School 
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-7891         $0.00     $1,572.06         $0.00     $1,572.06

09-25 09-22 24431063265083315573975 AMAZON.COM*TX6AG3HP1 SEATTLE WA          53.54
09-25 09-22 24431063265083355179824 AMAZON.COM*T17FV7CU0 SEATTLE WA          54.33
09-26 09-26 24692163269107304842147 AMZN MKTP US*T12GH3F11 AMZN.COM/BILL WA          41.50
09-28 09-27 24801973271400963000032 FLEURS DU SOLEIL MONTEREY CA         108.16
09-29 09-28 24692163271109165550187 AMZN MKTP US*T99EH2EO2 AMZN.COM/BILL WA          14.08
09-29 09-28 24692163271109261665236 AMZN MKTP US*T167W89O0 AMZN.COM/BILL WA          65.52
09-29 09-29 24692163272109685178013 AMZN MKTP US*T11QK5V51 AMZN.COM/BILL WA          88.87
10-02 10-01 24692163274101402539310 AMZN MKTP US*T11391SB1 AMZN.COM/BILL WA          93.94
10-02 10-01 24692163274101680509779 AMZN MKTP US*T90IL3DF2 AMZN.COM/BILL WA          55.56
10-02 10-01 24692163274101960667735 AMZN MKTP US*T92AA7EO0 AMZN.COM/BILL WA          59.48
10-03 10-02 24431063275083724246583 AMAZON.COM*T94PA6X30 SEATTLE WA          15.26
10-03 10-02 24493983276091658000010 MONTEREY WATERFRONT LOTS 8316465651 CA           3.75
10-04 10-03 24431063276083737796110 AMAZON.COM*T93N32YB2 SEATTLE WA          54.60
10-05 10-05 24431063278083709678542 AMAZON.COM*TE28E3NG2 SEATTLE WA          36.48
10-05 10-04 24692163277104241473763 AMZN MKTP US*TE1ZT9LT2 AMZN.COM/BILL WA          54.67
10-05 10-04 24692163278104644766689 831LOCKSMITH 831-498-6906 CA         394.00
10-06 10-05 24692163278105230629678 AMZN MKTP US*T94J54GI1 AMZN.COM/BILL WA          17.81
10-06 10-06 24692163279105453923443 AMZN MKTP US*T97ZD8VP1 AMZN.COM/BILL WA          16.01
10-06 10-06 24692163279105476143623 AMZN MKTP US*T93L92V31 AMZN.COM/BILL WA          10.91
10-10 10-09 24011343282000040456675 ZOOM.US 888-799-9666 WWW.ZOOM.US CA          15.29
10-16 10-13 24692163286101552608184 AMAZON.COM*TP08X9EI0 AMZN.COM/BILL WA          19.62
10-16 10-14 24692163287102126689980 AMZN MKTP US*TP88P9XX0 AMZN.COM/BILL WA         141.77
10-16 10-14 24692163287102427586364 AMZN MKTP US*TP04380L2 AMZN.COM/BILL WA         135.11
10-17 10-16 24692163289103891469952 AMAZON.COM*TP44E1NL1 AMZN.COM/BILL WA          21.80

Department: 00000 Tota :      $1,722.05
D v s on: 00000 Tota :      $1,722.05
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Statement Date: 10-23-2023

NEW ACTIVITY
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-7891        $16.56       $722.97         $0.00       $706.41

10-26 10-25 74431063298083009628784 AMZN MKTP US SEATTLE WA          16.56 CR
10-26 10-25 24692163298101356322301 AMZN MKTP US*452ZB29I3 AMZN.COM/BILL WA          32.08
10-27 10-26 24431063299081731774839 FASTRAK VIOLATION CENT 415-486-8655 CA           9.75
10-30 10-27 24137463301001622837748 WHOLEFDS MRY 10087 MONTEREY CA          66.19
10-30 10-27 24231683301837000625389 ANDRONICO S 0173 MONTEREY CA          11.36
10-30 10-28 24231683302837000816193 SAFEWAY #0706 CARMEL CA           8.60
11-02 10-31 24071053305627105245489 CITY OF PACIFIC GROVE 831-6483105 CA          78.28
11-06 11-04 24129423309100000361796 GROVE MARKET PACIFIC GROVE CA          57.86
11-06 11-03 24692163307105769410461 AMZN MKTP US*FI0382PV3 AMZN.COM/BILL WA           8.18
11-06 11-04 24692163308106708050631 SQ *GOODIES DELICATESSEN PACIFIC GROVE CA          90.06
11-08 11-06 24231683311837001642282 ANDRONICO S 0173 MONTEREY CA          14.99
11-08 11-07 24692163311109359199504 AMZN MKTP US*SB9C12FN3 AMZN.COM/BILL WA          71.00
11-10 11-09 24011343313000053874148 ZOOM.US 888-799-9666 WWW.ZOOM.US CA          15.29
11-13 11-12 24692163316102855025922 AMAZON.COM*AE7JQ3X43 AMZN.COM/BILL WA         152.92
11-15 11-14 24431063318083343544565 AMAZON.COM*TN3XS75J3 SEATTLE WA          76.46
11-17 11-16 24692163320106471583168 AMAZON.COM*KN2RB0U23 AMZN.COM/BILL WA          29.95

Department: 00000 Tota :        $920.86
D v s on: 00000 Tota :        $920.86
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AIMEE ALLING CREDITS PURCHASES CASH ADV TOTAL ACTIVITY

Post Tran
Date Date Reference Number Transaction Description Amount

Company Name: BIG SUR CHARTER SCHOOL

Corporate Account Number:  7669

Statement Date: 11-22-2023

NEW ACTIVITY
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 WELLS FARGO® BUSINESS CARD
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Prepared For BIG SUR CHARTER SCHOOL
CHRISTIN LOPEZ

Account Number  5589
Statement Closing Date 11/03/23
Days in Billing Cycle 31
Next Statement Date 12/03/23

Credit Line $2,000
Available Credit $1,970

For Customer Service Call:
800-225-5935

Inquiries or Questions:
Wells Fargo SBL  PO Box 29482
Phoenix, AZ 85038-8650

Payments:
Payment Remittance Center PO Box 77033
Minneapolis, MN 55480-7733

5596     YTG 1 7 2 231103 0 PAGE 1 of 4 1 0 8891 0300 BXSB O1DQ5596         

Payment Information
New Balance $29.99
Current Payment Due (Minimum Payment) $25.00
Current Payment Due Date                     11/28/23

If you wish to pay off your balance in full: The
balance noted on your statement is not the
payoff amount. Please call 800-225-5935 for
payoff information.

Account Summary
Previous Balance $1,271.57
Credits - $0.00
Payments - $1,271.57
Purchases & Other Charges + $29.99
Cash Advances + $0.00
Finance Charges + $0.00
New Balance = $29.99

Rate Information
Your rate may vary according to the terms of your agreement.

TYPE OF BALANCE

ANNUAL
INTEREST

RATE

DAILY
FINANCE

CHARGE RATE

AVERAGE
DAILY

BALANCE

PERIODIC
FINANCE
CHARGES

TRANSACTION
FINANCE

CHARGES

TOTAL
FINANCE
CHARGES

PURCHASES 18 400% 05041% $0 00 $0 00 $0 00 $0 00

CASH ADVANCES 27 240% 07463% $0 00 $0 00 $0 00 $0 00

TOTAL $0 00 $0 00 $0 00

Important Information
Changes to the Wells Fargo Business Credit Card Customer Agreement and Wells Fargo Business Elite Card Customer
Agreement. Effective Dec 10, 2023 Section 12. Defaults and Remedies, Remedies, Subsection 6 is hereby deleted.

Transaction Details

Trans Post Reference Number Description Credits Charges

10/25 10/25 85586689A36HJ0HGM BRANCH PAYMENT - CHECK   THANK YOU 1 271 57
11/02 11/02 55432869J614J3YWG SIMPLISAFE               888-957-4675 MA 29 99

Make checks payable to: Wells Fargo

Amount
Enc osed:

Account Number  5589

New Balance $29.99

Total Amount Due (Minimum Payment) $25.00

Current Payment Due Date 11/28/23

Detach and mail with check payable to "Wells Fargo" to arrive by Current Payment Due Date
DETACH HERE

PAYMENT REMITTANCE CENTER        YTG
PO BOX 77033                                            8
MINNEAPOLIS MN 55480-7733

BIG SUR CHARTER SCHOOL
CHRISTIN LOPEZ                    

        

304 FOAM ST
MONTEREY CA 93940-1408                                  
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CHRISTIN LOPEZ account ending 5589
Page 2 of 4
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CHRISTIN LOPEZ account ending 5589
Page 3 of 4

Wells Fargo News
Take advantage of the features that come with Online Banking:
Messages and alerts:  Stay informed about your account with updates sent to your email or mobile phone.
Automatic Payments:  Never miss a payment, avoid late charges, and protect your credit rating.
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 WELLS FARGO® BUSINESS CARD

Page 1 of 4

Prepared For BIG SUR CHARTER SCHOOL
CHRISTIN LOPEZ

Account Number  5589
Statement Closing Date 12/03/23
Days in Billing Cycle 30
Next Statement Date 01/03/24

Credit Line $2,000
Available Credit $1,970

For Customer Service Call:
800-225-5935

Inquiries or Questions:
Wells Fargo SBL  PO Box 29482
Phoenix, AZ 85038-8650

Payments:
Payment Remittance Center PO Box 77033
Minneapolis, MN 55480-7733

            

Payment Information
New Balance $29.99
Current Payment Due (Minimum Payment) $25.00
Current Payment Due Date                     12/28/23

If you wish to pay off your balance in full: The
balance noted on your statement is not the
payoff amount. Please call 800-225-5935 for
payoff information.

Account Summary
Previous Balance $29.99
Credits - $0.00
Payments - $29.99
Purchases & Other Charges + $29.99
Cash Advances + $0.00
Finance Charges + $0.00
New Balance = $29.99

Rate Information
Your rate may vary according to the terms of your agreement.

TYPE OF BALANCE

ANNUAL
INTEREST

RATE

DAILY
FINANCE

CHARGE RATE

AVERAGE
DAILY

BALANCE

PERIODIC
FINANCE
CHARGES

TRANSACTION
FINANCE

CHARGES

TOTAL
FINANCE
CHARGES

PURCHASES 18 400% 05041% $0 00 $0 00 $0 00 $0 00

CASH ADVANCES 27 240% 07463% $0 00 $0 00 $0 00 $0 00

TOTAL $0 00 $0 00 $0 00

Important Information
TOTAL *FINANCE CHARGE*  BILLED IN 2023             $1.00

Changes to the Wells Fargo Business Credit Card Customer Agreement and Wells Fargo Business Elite Card Customer
Agreement. Effective Dec 10, 2023 Section 12. Defaults and Remedies, Remedies, Subsection 6 is hereby deleted.

Make checks payable to: Wells Fargo

Amount
Enc osed:

Account Number  5589

New Balance $29.99

Total Amount Due (Minimum Payment) $25.00

Current Payment Due Date 12/28/23

Detach and mail with check payable to "Wells Fargo" to arrive by Current Payment Due Date
DETACH HERE

PAYMENT REMITTANCE CENTER        YTG
PO BOX 77033                                            8
MINNEAPOLIS MN 55480-7733

BIG SUR CHARTER SCHOOL
CHRISTIN LOPEZ                    

        

304 FOAM ST
MONTEREY CA 93940-1408                                  





            

CHRISTIN LOPEZ account ending 5589
Page 3 of 4

Transaction Details

Trans Post Reference Number Description Credits Charges

11/13 11/13 85586689Y26RZBWMF PAYMENT THANK YOU 29 99
12/02 12/02 5543286AG5XVVVFFN SIMPLISAFE               888-957-4675 MA 29 99

Wells Fargo News
Take advantage of the features that come with Online Banking:
Messages and alerts:  Stay informed about your account with updates sent to your email or mobile phone.
Automatic Payments:  Never miss a payment, avoid late charges, and protect your credit rating.
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Board ReportReqPay12a

Checks Dated 10/24/2023 through 12/08/2023 Board Meeting Date December 14, 2023

Pay to the Order of
Fund-Object

Check 
Date

Check 
Number

Expensed
Amount

Check
Amount

California American Water 62-550010/26/202312796912 53.59 

California American Water 62-550010/26/202312796913 180.14 

Central Coast Language and 

Learning Center

62-580010/26/202312796914 1,035.00 

CharterSafe 62-545010/26/202312796915 2,130.00 

Comcast 62-590010/26/202312796916 273.68 

Learning Ally 62-580010/26/202312796917 899.10 

Pediatric Therapy Associates 62-580010/26/202312796918 755.25 

PG&E 62-550010/26/202312796919 84.12 

Savvas Learning Company 62-410010/26/202312796920 510.90 

Tucci Learning Services, Inc 62-580010/26/202312796921 3,368.75 

Strang Lopez, Christin 62-430011/02/202312798280 37.98 

Cruz, Rachel O 62-430011/02/202312798281 29.05 

CRF Consulting - Cindy Fellows 62-580011/02/202312798282 595.00 

Comcast 62-590011/02/202312798283 207.72 

Heather Crane Ed Therapy 62-580011/02/202312798284 595.00 

US Bank Corporate Payment System 62-430011/02/202312798285 587.68 

62-5200 3.75 

62-5800 1,722.05 1,130.62 

Henry, Wyatt E 62-580011/07/202312799472 68.90 

AT&T Mobility 62-590011/07/202312799473 54.72 

Crystal Springs Water Co. 62-550011/07/202312799474 49.50 

Gerda Marotta 62-560011/07/202312799475 8,244.44 

STAPLES ADVANTAGE 62-430011/07/202312799476 256.71 

Thinking Maps, Inc 62-580011/07/202312799477 900.00 

Wells Fargo 62-550011/07/202312799478 29.99 

All Service Plumbing 62-580011/16/202312800807 240.00 

AT&T Mobility 62-590011/16/202312800808 182.88 

California American Water 62-550011/16/202312800809 48.31 

California American Water 62-550011/16/202312800810 156.60 

CharterSafe 62-545011/16/202312800811 2,131.00 

Open Up Resources 62-410011/16/202312800812 196.65 

Pediatric Therapy Associates 62-580011/16/202312800813 1,168.65 

STATE OF CA DOJ Acctng Office 62-580011/16/202312800814 49.00 

TinyEYE Tech Corp 62-580011/16/202312800815 614.00 

Tucci Learning Services, Inc 62-580011/16/202312800816 1,975.00 

Comcast 62-590011/30/202312803672 273.69 

Comcast 62-590011/30/202312803673 207.72 

PG&E 62-550011/30/202312803674 307.07 

STAPLES ADVANTAGE 62-430011/30/202312803675 287.96 

US Bank Corporate Payment System 62-430011/30/202312803676 566.32 

62-5200 9.75 

62-5800 314.94 

62-5900 920.86 29.85 

AT&T Mobility 62-590012/07/202312805305 54.72 

Crystal Springs Water Co. 62-550012/07/202312805306 61.00 

Page 1 of 2

Generated for Christin Strang Lopez (CLOPEZ), Dec 11 2023  

9:24AM

057 - Big Sur Charter School

The preceding Checks have been issued in accordance with the District's Policy and authorization 

of the Board of Trustees.  It is recommended that the preceding Checks be approved.



Board ReportReqPay12a

Checks Dated 10/24/2023 through 12/08/2023 Board Meeting Date December 14, 2023

Pay to the Order of
Fund-Object

Check 
Date

Check 
Number

Expensed
Amount

Check
Amount

EDUK8 62-580012/07/202312805307 1,445.00 

YOUNG,  MINNEY & CORR,  LLP 62-590012/07/202312805308 32.50 

Central Coast VNA & Hospice, I nc. 62-580012/07/202312805309 240.00 

Wells Fargo 62-560012/07/202312805310 29.99 

32,704.19 Total Number of Checks 44 

Fund Recap

Fund Description Check Count Expensed Amount

Charter School Enterprise 44 32,704.19 62

Net (Check Amount)

Less Unpaid Tax Liability

Total Number of Checks 32,704.19 

.00 

32,704.19 

44 
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INDEPENDENT CONTRACTOR AGREEMENT
Between

BIG SUR CHARTER SCHOOL & EDUK8 LEARNING CENTER

This Independent Contractor Agreement (“Agreement”) is made between Big Sur
Charter School (“BSCS”) and Eduk8 Learning Center (“Independent Contractor”). BSCS
and Independent Contractor shall collectively be referred to as the “Parties” or singularly as a
“Party.”

It is the desire of BSCS to engage the services of Independent Contractor, with such
services and the relationship between BSCS and Independent Contractor being governed
according to the following terms and conditions:

A. SERVICES

Independent Contractor agrees to perform the services detailed in Appendix A
(“Services”), incorporated by reference herein. As a requirement of this Agreement, Independent
Contractor agrees to submit to BSCS documentation that Services detailed in Appendix A were
performed. Independent Contractor may also agree to provide additional Services to BSCS
during the period of this Agreement. To the extent that any such Services require additional
expenditure by BSCS, such Services must be described by written addendum to this Agreement
to be separately signed and executed by BSCS and Independent Contractor. Any such addendum
to this Agreement will be governed by all terms and provisions of this Agreement.

B. COMPENSATION

1. Payment. In consideration for the Services to be performed by Independent
Contractor, BSCS agrees to pay Independent Contractor at the rate of $85.00 per hour.
Independent Contractor will submit to BSCS an invoice and sign in sheet for Services
rendered at the end of each month. BSCS is to pay the invoice within thirty (30) days of
its receipt. In the event of a no-show, no-call cancellation BSCS will pay for half of the
session cost.

2. Expenses. Independent Contractor shall be responsible for all expenses incurred
while performing Services under this Agreement.

3. Materials. Independent Contractor will furnish all materials, equipment and
supplies used to provide the Services required by this Agreement.

4.Local, State and Federal Taxes. Independent Contractor shall pay all income and
FICA (Social Security and Medicare) taxes incurred while performing Services under this
Agreement. BSCS will not:

a. Withhold FICA from Independent Contractor’s payments or make FICA
payments on Independent Contractor’s behalf;

b. Make state or federal unemployment compensation contributions on



Independent Contractor’s behalf; or
c. Withhold state or federal income tax from Independent Contractor’s

payments.

C. DURATION

1. Term of the Agreement. This agreement will become effective when signed by
both Parties and will terminate the date either Party terminates the Agreement as
provided below.

2. Terminating the Agreement. During the term of this Agreement, either Party
may terminate the Agreement without cause by providing written notice to the other
Party thirty (30) days’ advance notice.

3. Automatic Termination. This Agreement terminates automatically on the
occurrence of any of the following events:

a. The bankruptcy or insolvency of either Party;
b. Sale of business of either Party;
c. The death or permanent disability of either Party;
d. Material breach of any term or condition of this Agreement; or
e. Revocation or nonrenewal of the BSCS charter.

D. CONDITIONS OF INDEPENDENT CONTRACTOR SERVICE

1. Qualifications. Independent Contractor shall provide BSCS with copies of
qualifications, including resume, credential, license(s), or certification for Independent
Contractor as they relate to the Services provided under Appendix A.

2. Working with Students. Should Independent Contractor or its employees and/or
subcontractors provide Services to BSCS students, Independent Contractor shall adhere
to all applicable laws and BSCS policies. Independent Contractor shall also complete
and return a “Criminal Background Check and Tuberculosis Clearance Certification,”
attached hereto as Appendix B.

3. Insurance. Independent Contractor shall provide BSCS with proof of insurance
as it relates to the Services provided under Appendix A.

4. Workers’ Compensation. BSCS shall not obtain workers’ compensation
insurance on behalf of Independent Contractor or Independent Contractor’s employees. If
Independent Contractor hires employees to perform any work under this Agreement,
Independent Contractor will obtain workers’ compensation insurance for those
employees to the extent required by law.

E. INDEPENDENT CONTRACTOR STATUS



Independent Contractor is an independent contractor, not an employee of BSCS.
Independent Contractor’s employees and/or subcontractors (if any) are not BSCS’s employees.
Independent Contractor and BSCS agree to the following rights consistent with an independent
contractor relationship:

1. Independent Contractor has the right to perform Services for others during the
term of this Agreement.

2. Independent Contractor has the sole right to control and direct the means, manner
and method by which the Services required by this Agreement will be performed
to the extent the provision of Independent Contractor’s Services are consistent
with the responsibilities set forth herein at Appendix A as dictated by BSCS.

3. Independent Contractor shall not receive any training from BSCS in the skills
necessary to perform the Services required by this Agreement.

4. BSCS shall not require Independent Contractor to devote full time to performing
the Services required by this Agreement.

5. Neither Independent Contractor nor Independent Contractor’s employees or
subcontractors are eligible to participate in any employee pension, health,
vacation pay, sick pay or other fringe benefit plan of BSCS.

F. INTELLECTUAL PROPERTY/TRADEMARK OWNERSHIP AND USE

1. Ownership of Intellectual Property. Independent Contractor acknowledges that
any intellectual property created pursuant to this Agreement is a “work made for hire”
and further assigns to BSCS all patent, copyright and trade secret rights in anything
created or developed by Independent Contractor for BSCS under this Agreement. This
assignment is conditioned upon full payment of the compensation due Independent
Contractor under this Agreement.

2. Registration of Intellectual Property. Independent Contractor shall help
prepare any documents BSCS considers necessary to secure any copyright, patent, or
other intellectual property rights at no charge to BSCS. Independent Contractor agrees to
honor the proprietary information of BSCS and shall not disclose or circumvent such
proprietary information now or in the future.

3. Use of Intellectual Property/Trademarks. Independent Contractor shall not use
the BSCS, insignia, or any facsimile of BSCS material for any purpose, without BSCS’s
express prior authorization. Independent Contractor shall not use for any material
purpose, including, but not limited to, advertising, client list, or references, any of
BSCS’s intellectual property, BSCS, insignia, trademarks, service marks, design marks,
trade BSCSs, domain BSCSs, registrations and applications for registration thereof, or
any facsimile of BSCS, and any common law rights pertaining thereto, without prior
written consent from BSCS.



G. CONFIDENTIALITY

1. Proprietary Information. Independent Contractor acknowledges that, in
connection with providing the Services under this Agreement, Independent Contractor
may have access to and make use of BSCS’s proprietary, confidential and trade secret
information (“Proprietary Information”). Proprietary Information includes, but is not
limited to: know-how, materials, processes and procedures relating to the medical scribes
and medical scribe Services; know-how, materials, processes and procedures relating to
the use of electronic medical records systems; lists of customers and of potential
customers; marketing plans and strategies; pricing information; information concerning
BSCS’s employees, students, and independent contractors; and any other information
reasonably understood to be confidential or proprietary to BSCS.

a. Proprietary Information, whether written, verbally presented, visually
viewed, printed, graphic, or electronically recorded materials furnished by
BSCS for use by Independent Contractor, are confidential to the extent
allowable by law, constitute BSCS’s proprietary and/or trade secret
information, and remains the property of BSCS.

b. Independent Contractor will maintain in confidence and will not, directly
or indirectly, disclose or use, either during or after the term of this
Agreement, any Proprietary Information except to the extent necessary to
perform the Services.

c. Upon termination of this Agreement, or at the request of BSCS before
termination, Independent Contractor will deliver to BSCS all Proprietary
Information that is in Independent Contractor’s possession or under
Independent Contractor’s control. The obligations concerning Proprietary
Information extend to information belonging to students and vendors of
BSCS to which Independent Contractor may have gained possession as a
result of performing the Services.

d. The confidentiality restrictions contained in this Section and its
subsections will not apply to any information that is:

i. Generally known, or becomes generally known, to the public
through no wrongful or negligent act of Independent Contractor;

ii. In the possession of Independent Contractor prior to the Parties
entering into this Agreement and the same can be demonstrated by
the Independent Contractor’s records;

iii. Independently developed by Independent Contractor without use,
directly or indirectly, of BSCS’s Proprietary Information;



iv. Rightfully received by Independent Contractor from a third party
without restriction and without breach of this Agreement or any
other agreement;

v. Approved for release by written authorization of BSCS; or

vi. Required to be disclosed by operation of law; provided, however,
that Independent Contractor will first give written notice of such
required disclosure to BSCS, make a reasonable effort to obtain a
protective order requiring that the Proprietary Information so
disclosed be used only for the purposes for which disclosure is
required, take reasonable steps to allow BSCS to seek to protect
the confidentiality of the Proprietary Information required to be
disclosed, and disclose only that part of the Proprietary
Information which, in the opinion of Independent Contractor, is
required to be disclosed.

2. Protected Information.

a. Health Information. Contractor acknowledges that, from time to time
during the term of this Agreement, Contractor may acquire or have access
to Protected Health Information (“PHI”) of BSCS’s students, as defined in
the Health Insurance Portability and Accountability Act of 1996, as
amended, and rules promulgated thereunder (hereinafter the “HIPAA
Rules”). Contractor will not use or disclose, and will cause its employees
and/or subcontractors not to use or disclose, PHI, except as necessary to
perform the Services or as required by law. At BSCS’s request, Contractor
will execute a “Business Associate Agreement” in order to comply with
the HIPAA Rules.

b. Student Information. Independent Contractor hereby acknowledges that
all documents which include personally identifiable information contained
in or derived from a student’s education records are deemed confidential
pursuant to the Family Educational Rights and Privacy Act (20 U.S.C. §
1231(g)) and the Individuals with Disabilities Education Act (20 U.S.C. §
1400, et seq.). Independent Contractor will not use or disclose, and will
cause Independent Contractor’s employees and/or subcontractors not to
use or disclose such information, except as necessary to perform the
Services or as required by law.

c. Private Information. Independent Contractor acknowledges that, from
time to time during the term of this Agreement, Independent Contractor
may acquire or have access to private information protected from
disclosure pursuant to Article I, Section 1 of the California Constitution.
Independent Contractor will not use or disclose, and will cause
Independent Contractor’s employees and/or subcontractors not to use or



disclose such information, except as necessary to perform the Services or
as required by law.

3. Return of Proprietary/Protected Information. Upon the conclusion of this
Agreement, Independent Contractor shall return all records, files, contacts and other
proprietary information of BSCS to BSCS.

H. NON-DISCRIMINATION

The Parties shall not discriminate against any pupil, employee, or applicant for
employment on the basis of the person’s race; color; gender (including gender identity and
gender expression); sex (including pregnancy, childbirth, breastfeeding, and related medical
conditions); religious creed (including religious dress and grooming practices); marital/registered
domestic partner status; age (forty (40) and over); national origin or ancestry (including native
language spoken); physical or mental disability (including HIV and AIDS); medical condition
(including cancer and genetic characteristics); taking a leave of absence authorized by law;
genetic information; sexual orientation; military and veteran status; or any other consideration
made unlawful by federal, state, or local laws.

I. DISPUTE RESOLUTION

1. Mediation. If a dispute arises under this Agreement, the Parties agree to first try
to resolve the dispute with the help of a mutually agreed-upon mediator in Monterey
County. Any costs and fees other than attorneys’ fees associated with the mediation shall
be shared equally by the Parties.

2. Arbitration. If it proves impossible to arrive at a mutually satisfactory solution
through mediation, the Parties agree to submit the dispute to a mutually agreed-upon
arbitrator in Monterey County for binding arbitration. Judgment upon the award
rendered by the arbitrator may be entered in any court having jurisdiction to do so. Costs
of arbitration, including attorneys’ fees, will be allocated by the arbitrator.

3. Attorneys’ Fees. Should any mediation, arbitration, and/or litigation commence
between the Parties concerning this Agreement or the rights and duties of either Party
hereto, whether it be an action for damages, equitable or declaratory relief, the prevailing
party in such litigation shall be entitled to, as an element of its costs of suit in addition to
other relief as may be granted by the arbitrator or Court, reasonable sums as and for
attorneys’ fees, or such prevailing party may recover such attorneys’ fees in a separate
action brought for that purpose. The “prevailing party” shall be the party who is entitled
to recover its costs of suit, whether or not the suit proceeds to final judgment. A Party
not entitled to recover its costs shall not recover attorneys’ fees. No sum of attorneys’
fees shall be counted in calculating the amount of judgment for purposes of determining
whether a Party is entitled to recover its costs or attorneys’ fees.



J. LIMITED LIABILITY

Neither party to this agreement shall be liable for the other’s lost profits, or special,
incidental or consequential damages, whether in an action in contract or tort, even if the party has
been has been advised by the other party of the possibility of such damages.

K. INDEMNIFICATION

Each Party shall indemnify and hold the other Party and its board members, officers,
employees, agents, attorneys, volunteers, and subcontractors harmless against all liability, loss,
damage and expense (including reasonable attorneys’ fees) resulting from or arising out of this
Agreement or its performance, to the extent that such loss, expense, damage or liability was
proximately caused by the negligent or willful act or omission of the Party, including, without
limitation, the Party’s agents, employees, subcontractors or anyone the Party employed directly
or indirectly.

L. NOTICES

1.Contact Persons. All notices and other communications in connection with this
Agreement shall be directed to the following persons:

If to Independent Contractor:
Manal Masri
207 16th Street, Ste. 103
Pacific Grove, CA 93950
831-204-0815

If to BSCS:
Big Sur Charter School
304 Foam St.
Monterey, CA 93940
831-324-4573

2.Notice Procedures. All notices and other communications in connection with this
Agreement shall be in writing and shall be considered given as follows:

a. When delivered personally to the recipient’s address as stated on this
Agreement;

b. Three (3) days after being deposited in the United States mail, with
postage prepaid to the recipient’s address as stated on this Agreement; or

c. When sent by fax or email to the last fax number or email address of the
recipient known to the person giving notice.

Notice is effective upon receipt provided that a duplicate copy of the notice is promptly
given by first class mail, or the recipient delivers a written confirmation of receipt.

N. MISCELLANEOUS TERMS

1. Exclusive Agreement. This is the entire Agreement between Independent
Contractor and BSCS. All previous agreements between the Parties, if any, whether written or
oral, are merged herein and superseded hereby.



2. Modifying the Agreement. This Agreement may be supplemented, amended, or
modified only by the mutual agreement of both Parties. No waiver of any provision of this
Agreement will be deemed, or will constitute, a waiver of any other provision, whether or not
similar, nor will any waiver constitute a continuing waiver. No modification of this Agreement
shall be binding unless in writing and expressing an intent to modify the Agreement and signed
by both Parties.

3. No Partnership. This Agreement does not create a partnership relationship.
Neither Party has authority to enter into contracts on the other’s behalf.

4. Interpretation and Opportunity for Counsel. In the event of a controversy or
dispute between the Parties concerning the provisions herein, this document shall be interpreted
according to the provisions herein. The Parties hereto acknowledge and agree that each has been
given an opportunity to independently review this Agreement with legal counsel.

5. Applicable Law. This Agreement will be governed by the laws of the State of
California.

6. Interpretation of Agreement. This Agreement shall be construed as a whole in
accordance with its fair meaning. The language of the Agreement shall not be construed for or
against any particular Party.

7. Survival of Terms. Sections F, G, I, J and K (and their subsections, if any) will
survive the expiration or termination of this Agreement.

8. Assignment. Neither Party will assign or otherwise transfer this Agreement in
whole or in part without the prior written consent of the other Party. The provisions of this
Agreement will be binding upon and inure to the benefit of the Parties hereto and their respective
successors and assigns permitted hereby.

9. Severability. Should any provision of the Agreement be declared or determined
by any court of competent jurisdiction to be illegal, invalid or unenforceable, the legality,
validity and enforceability of the remaining Parties, terms, and provisions shall not be affected
thereby, and said illegal, invalid or unenforceable part, terms or provisions shall be deemed not
to be part of this Agreement.

10. Force Majeure. Either Party shall be excused from performance, without
penalty, for delay in, or failure of, performance or shall any such delay in, or failure of,
performance constitute default if such delay or failure is caused by force majeure. “Force
majeure” means an occurrence that is beyond the control of the Party affected and occurs without
the Party’s fault or negligence. Force majeure may include, but is not limited to: acts of nature;
acts of government (including, but not limited to, political subdivisions, school districts, or local
education agencies that authorize and oversee BSCS) not related to breach of any legal or
regulatory obligation by either Party; fire; earthquake; strike; lockout; civil disorder; war or
commandeering by any agency of government; epidemics; and quarantine restrictions. If either
Party is delayed at any time by force majeure, the delayed Party shall notify the other Party’s
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BIG SUR CHARTER SCHOOL 

STATEMENT OF FINANCIAL POSITION 

JUNE 30, 2023 

Without Donor With Donor 
ASSETS Restrictions Restrictions Total 

Current Assets: 
Cash and investments $ $9,155 $ 203,142 $ 292,297 
Accounts receivable 204,276 11,994 216,270 
Deposits 6,000 6,000 

Total current assets 299,431 215,136 514,567 

Fixed Assets: 
Improvements 8,742 8,742 
Less: accumulated depreciation (534) (534) 

Net fixed assets 8,208 8,208 

Total assets $ 307,639 $ 215,136 $ 522,775 

LIABILITIES AND NET ASSETS 

Current Liabilities: 
Accounts payable $ 48,00  i $ - $ 48,001 
Accrued oversight fee 11,150 11,150 
Accrued compensation 13,161 13,161 

Total current liabilities 72,312 72,312 

Net Assets: 
With donor restrictions: 

State programs 212,652 212,652 
Other local 2,484 2,484 

Without donor restrictions: 
Undesignated 235,327 235,327 

Total net assets 235,327 215,136 450,463 

Total liabilities and net assets $ 307,639 $ 215,136 $ 522,775 

The accompanying notes are an integral part of these financial statements 
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871,429 
29,463 

204,398 
103,789 

$ 

BIG SUR CHARTER SCHOOL 

STATEMENT OF ACTIVITIES 

FC)R THE FISCAL YEAR ENDED JUNE 30, 2023 

Without Danar With Danor 
Restrictians Restrictions 

Revenues, Gains, and Other Support: 
LCFF sources 
Federal sources 
State sources 
Local sources 
Interest 

Total revenues, gains, and other support 

Reclassifications: 
Donor restricted net assets 

released from restrïctions 

Total revenue, gains, other support 
and reclassifications 

Expenses and Losses: 
Program Services: 

Charter school 
Support Services: 

Management and general 

Total expenses and losses 

Increase ïn net assets 

Net assets, beginning of fiscal year 

Net assets, end of fiscal year  

$ 871,429 $ - 
29,463 
75,446 128,952 

100,106 3,683 
6,287 

1,082,731 132,635 

47,828 {47,828) 

1,130,559 84,807 

846,13 3 846,13 3 

260,069 260,069 

1,106,202 1,106,202 

24,3 57 84,807 109,164 

210,970 130,329 341,299 

$ 235,327 $ 215,136 $ 450,463 

The accompanying notes are an integral part of these financial statements 
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BIG SUR CHARTER SCHOOL 
STATEMENTS OF FUNCTIONAL EXPENSES FOR PROGRAM AND SUPPORT SERVICES 

FOR THE FISCAL DEAR ENDED JUNE 30, 2023 

Program Support 
Services Servïces 
Charter Management Total 
School and General Expenses 

Salarïes: 
Teachers $ 346,123 $ - $ 346,123 
Instructional aides 127,237 127,237 
Certificated admire 59,725 59,725 
Clerical 33,505 33,505 

Employee benefits 189,974 36,941 226,915 
Total personnel casts ób3,334 130,171 793,505 

Books and reference materials 43,161 7,530 50,691 
Operations and housekeeping 12,777 39,973 52,750 
Rents 72,052 30,880 102,932 
Professional services 44,797 49,843 94,640 
Big Sur Unified admire fees 9,478 l,ó72 11,150 
Depreciation expense 534 534 

Total expenses $ 84ó,l33 $ 2b0,0ó9 $ 1,l0ó,202 

Percent of total expenses 76.49% 23.51% 100.00% 

The accompanying notes are an integral part of these financial statements 
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BIG SUR CHARTER SCHOOL 
STATEMENT OF CASH FLOWS 

FOR THE FISCAL YEAR ENDED JUNE 30, 2023 

Without Donor With  Donar  
Restrictions Restrictions Total 

Cash Flows from Operating Activities: 
Increase in net assets 

Adjustments to Reconcile Increase in 
Net Assets to Net Cash Provided (Used) by 

Operating Activities: 
Depreciation 

(Increase) Decrease in Operating Assets: 
Accounts receivable 

Increase (Decrease) in Operating Liabilities: 
Accounts payable 
Accrued oversight fee 
Accrued compensation 

Net cash provided {used) by operating activities 

Cash flaws from Investing Activities: 
Purchases of fixed assets 

Net cash {used) by investing activities 

Net increase (decrease) in cash and cash equivalents 

Cash and cash equivalents at July 1 

Cash and cash equivalents at June 30 

$ 24,357 $ 84,807 $ 109,164 

534 534 

(82,592) (11,994} (94,586) 

(40,977) (40,977) 
1,143 1,143 
(692) {692) 

{98,227) 72,813 (25,414) 

(8,742) (8,742) 

(8,742) {8,742) 

(106,969) 72,813 (34,156) 

196,124 130,329 326,453 

$ 89,155 $ 203,142 $ 292,297 

The accompanying notes are an integral part of these financial statements 
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BIG SUR CHARTER SCHOOL 
NOTES TO FINANCIAL STATEMENTS 
J[JNE 30, 2023 

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

A. Nature of Operations 

Big Sur Charter School (BSCS), is adirect-funded independent study charter school, sponsored by the Big Sur Unified 
Schaal District, and formed as a California nonprofit corporation. BSCS serves students in grades K-12 that reside in 
Monterey, Santa Cruz, San Benito, and San Luis Obispo counties of California, using a personalized approach to learning. 
BSCS derives its revenue primarily through state, federal, and local government agencies. 

B. Basis of Accounting 

The accounts of the Organization are maintained and these financial statements are presented on the accrual basis of 
accounting. 

C. Basis of Presentation 

Net assets, receipts, gains and losses are classified in the financial statements based on the existence or absence of donor-
imposedrestrictions as follows: 

Net assets without donor restrictions —Net assets that are not subject to donor-imposed stipulations. 

Net assets with donor restrictions —Net assets with donor restrictions are resources that are restricted by a donor for use for a 
particular purpose or in a particular future period. Some donor-imposed restrictions are temporary in nature, and the 
restriction will expire when the resources are used in accordance with the donor's instructions or when the stipulated time 
has passed. Other donor-imposed restrictions are perpetual in nature; Big Sur Charter School must continue to use the 
resources in accordance with donor's instructions. 

When a donor's restriction is satisfied, either by using the resources in the manner specified by the donor or by the passage 
of time, the expiration of the restriction is reported in the financial statements by reclassifying the net assets from net assets 
with donor restrictions to net assets without donor restrictions. 

D. Descriptions of Programs 

Charter school program - Offers non-classroom based instruction through learning centers that focus on home and 
independent study, by developing both academic and nonacademic skills, including community involvement and social 
skills. All programs involve building a partnershïp between the school, student, and parent to support student learning. 

Management and General - Includes the functions necessary to maintain the Organization's support program; ensure an 
adequate working environment; provide coordination and articulation of the Organization's program strategy through the 
office of the executive director; secure proper administrative functioning of the board of directors; maintaín competent legal 
services for the program administration of the Organization; and manage the fmancial and budgetary responsibilities of the 
Organization. 

E. Use of Estimates 

The preparation of financial statements requïres management to make estimates and assumptions that affect the reported 
amounts of assets and liabilities, disclosure of contingent assets and liabilities at the date of the fmancial statements and the 
reported amounts of revenues and expenses during the reporting period. Actual results could differ from those estimates. 

F. Cash and Cash Equivalents 

All short-term investments with original maturities of three months or less are considered to be cash equivalents. BSCS 
maintains most of its cash in the Monterey County Treasury. The County pools these funds with those of other schools in the 
County and invests the cash. These pooled funds are carried at fair value. Interest earned is deposited quarterly into 
participating funds. Any investment gains or losses are proportionately shared by all funds in the pool. The County is 
authorized to deposit cash and invest excess funds by California Government Code Section 53648 et. seq. 
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BIG SUR CHARTER SCHOOL 
NOTES TO FINANCIAL STATEMENTS 
JUNE 30, 2023 

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

G. Accounts Receivable and Allowance for Doubtful Accounts 

Receivables are accounted for on the accrual basis and become past due after 30 days. No allowance for uncollectable 
accounts has been provided, as BSCS typically collects all outstanding amounts. Trade receivables are written off if all 
efforts at collection have failed and management determines that collection is unlikely. 

H. Prepaid Expenses and Deposits 

Prepaid expenses consists primarïly of consulting fees, insurance, and rent paid in the current fiscal year for the following 
fiscal year. Prepaid expenses are removed from the statements of fmancial position and charged to expense ïn the fiscal year 
in which they are incurred. Deposits consists of cash held by landlords far learning centers and office space that are 
refundable upon lease termination. 

Fixed Assets 

Purchases of fixed assets costing $2,500 or more are capitalized. Donated fixed assets valued at $5,000 or more are 
capitalized and recorded at fair value at the time of receipt. Expenditures for major renewals and betterments that extend the 
useful lives of property and equipment are capitalized. Expenditures far maintenance and repairs are charged to expense as 
incurred. The cost and accumulated depreciation of property sold or retired is removed from the related asset and 
accumulated depreciation accounts and any resulting gain or loss is recorded in the fiscal year of disposal. Depreciation is 
calculated utilizing the straight-line method over the estimated useful lives of the assets, that ranges from five to ten years for 
furniture, fixtures, software, and equipment. 

Accrued Oversight Fee 

An oversight fee calculated at one percent of BSCS' revenue is payable to Big Sur Unified School Distrïct each fiscal year 
far supervisory activities. Any unpaid oversight fee is accrued at fiscal year end. 

K. Deferred Revenge 

Cash received for federal and state special projects and programs are recognized as revenue to the extent that qualified 
expenses have been incurred. Deferred revenue is recorded to the extent cash received on specific projects and programs 
exceed qualified expenses. 

L. Revenue Recognition 

Grants and contributions are recognized as revenue when received, or receivables if the amount to be received can be 
reasonably estimated and collection is reasonably assured, under the accrual method of accounting. All other revenues are 
recorded when earned. 

M. Contributed Services 

BSCS records the fair value of contributed services in the fmancial statements if the services either (a} create or enhance a 
nonfinancial asset or (b) require specialized skills; are provided by persons possessing those skills; and would need to be 
purchased if they were not donated as required by ASU 2020-07. Certain volunteers have donated significant amounts of 
time to BSCS' activities, that is not reflected in the accompanying fmancial statements because these services did not meet 
the above criteria. 

N. Restricted and Unrestricted Revenue 

Contributions that are restricted by the donor are reported as increases to net assets without donor restrictions if the 
restrictions expire (that is, when a stipulated time restriction ends or purpose restriction is accomplished) in the reporting 
period in which the revenue is recognized. All other donor-restricted contributions are reported as increases ïn net assets with 
donor restrictions. When a restriction expires, net assets with donor restrictions are reclassified to net assets without donor 
restrictions and reported in the statement of activities as net assets released from restrictions. 



BIG SUR CHARTER SCHOOL 
NOTES TO FINANCIAL STATEMENTS 
JUNE 30, 2023 

NOTE 1 -SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES {Continued) 

O. Tax Status 

BSCS has been determined to be exempt from federal income tax under section 501(c)(3) of the Internal Revenue Code. 
BSCS qualifies for the charitable contribution deduction under Section 170{b)(1){A) and has been classified as an 
organization other than a private foundation under Section 509{a)(2). With few exceptions, BSCS is no longer subject to 
U.S. federal and state income tax examinations by tax authorities for fiscal years before June 30, 2018. 

P. Accrued Compensation 

Accrued compensation consists of the total of 12 month employees' unused vacation hours multiplied by each employee's 
hourly pay rate; to be capped at 160 hours maximum accrual. 

NOTE 2 —LIQUIDITY AND AVAILABILITY 

Financial assets avaïlable for general expenditure, that is, without donor or other restrïctions limïting their use, within one year of June 
30, 2023 are: 

Financial Assets 

Cash with County Treasury $ 291,973 

Cash in bank 324 

Accounts receivable 216,270 

Total financial assets 508,567 

Less financial assets held to rr~et donor imposed restrïctions: 

Prop 39 (15,269) 

Sonorr~ County Charter SELPA (7,697) 

Educator Effectiveness Grant (15,234) 

Prekinder Grant (56,271) 

College Readiness Grant (75,000) 

Arts, Music, and Instructional Materials Discretionary 

Block Gant (26,877) 

Learning Recovery Emergency Block Grant (16,304) 

Fundraiser (2.4841 

Amount available for general expenditures within one year $ 293,431 

The table above reflects donor imposed restricted funds as unavailable because the funds can be only spent by the Organization for a 
specific purpose. See Note 9 —Net Assets with Donor Restrictions for activity of the fiscal year. 

NOTE 3 —CASH AND INVESTMENTS 

The Organization maintains cash in the Monterey County Treasury as part of the common investment pool. Cash consisted of the 
following at June 30, 2023: 

Monterey County Treasury $ 291,973 

Cash in bank 324 

Total operating cash $ 292,297 



BIG SUR CHARTER SCHOOL 
HATES TQ FINANCIAL STATEMENTS 
JUNE 30, 2023 

NOTE 3 —CASH AND INVESTMENTS (Continued) 

Cash maintained in the Monterey County Treasury is part of the common investment pool. BSCS is considered to be an involuntary 
participant in the external pool. Interest is depasïted quarterly to the funds of participating entities. The County is restricted by 
Government Cade Section 53635, pursuant to Section 53601, to invest in time deposits, U.S. government securities, state registered 
warrants, notes or bonds, State Treasurer's investment pool, bankers' acceptances, commercial paper, negotiable certificates of 
deposit, and repurchase or reverse repurchase agreements.. 

The Organization categorizes its fair value measurements within the fair value hierarchy established by generally accepted accounting 
principles. The hierarchy is based on the valuation inputs used to measure the fair value of the asset. These principles recognize a 
three-tiered fair value hierarchy. Level 1 inputs are quoted prices in active markets for identical assets; Level 2 inputs are significant 
other observable inputs; Leve13 inputs are significant unobservable inputs. The Organization did not have any investments that are 
measured under Level 1, Level 2, or Level 3. 

(`acÍi in hanlr 

At no time during the fiscal year, did the Organization's cash ín bank balances exceed the Federal Deposit Insurance Corporation's 
insured limits. 

NOTE 4- SCHEDULE OF FIXED ASSETS 

A schedule of changes in fixed assets and depreciation for the fiscal year ended June 30, 2023, is shown below: 

Balance Balance 

Improverr~ents  

Less accumulated depreciation 

Totals 

July, 1 June 30, 

2022 Additions Deletions 2023 

$ - $ 8,742 $ - $ 8,742 

8,742 8,742 

534 534 

$ - $ 8,208 $ - $ 8,208 

NOTE 5 —CONCENTRATIONS 

Concentrations of receivables and revenues at June 30, 2023, and for the fiscal year then ended, consisted of the following: 

Concentrations of receivables : Amount % of Total 
State receivables $ 179,797 83.14% 
Federal receivables 29,782 13.77% 
Other receivables 6,691 3.09% 

Total accounts receivable $ 216,270 100.00% 

Concentrations of revenues : Amount % of Total 
State revenues $1,075,827 88.52% 
Federal revenues 29,463 2.42% 

All other revenues 110,076 9.06% 

Total revenues $1,215,366 100.00% 

10 



BIG SUR CHARTER SCHOOL 
NOTES TO FINANCIAL STATEMENTS 
JUNE 30, 2023 

NOTE 6 — RETIREMENT PLANS 

State Teachers' Retirement System {SIRS) 

Plan Description 

The Big Sur Charter School contributes to the State Teachers' Retirement System {SIRS}, acost-sharing multiple-employer public 
employee retirement system defined benefit pension plan administered by SIRS. The Plan provides retirement, disability, and 
survivor benefits to beneficiaries. Benefit provisions are established by State statutes, as legislatively amended, within the State 
Teachers' Retirement Law. SIRS issues a separate comprehensive annual financial report that includes financial statements and 
required supplementary information. Copies of the SIRS' annual financial report may be obtained from the SIRS, 7667 Folsom 
Boulevard, Sacramento, California 95826. 

Funding Policy 

Active plan members are required to contribute 10.25% under the classic plan or 10.205% under PEPRA, of their salary and the Big 
Sur Charter School is required to contribute an actuarially determined rate. The actuarial methods and assumptions used for 
determining the rate are those adapted by the STRS Teachers' Retirement Board. The required employer contribution rate for fiscal 
year 2022-2023, was 19.10% of annual payroll. The contribution requirements of the plan members are established by State statutes. 
The Big Sur Charter School's cantributions to STRS for the fiscal years ending June 30, 2023, 2022, and 2021 were $109,526, 
$102,428, and $85,460, respectively, and equal 100% of the required contributions for each fiscal year. Big Sur Charter School's 
contributions does not represent mare than five percent of total contributions to the plan. As of June 30, 2022, the plan was 81.20% 
funded. 

California Public Employee's Retirement System  {PERS)  

Plan Description 

The Big Sur Charter School contributes to the California Public Employee's Retirement System  {PERS},  acost-sharing multiple-
employerpublic employee retirement system defined benefit pension plan administered by CaIPERS. The Plan provides retirement, 
disability, and survivor benefits to beneficiaries.  PERS  issues a separate comprehensive annual financial report that includes financial 
statements and required supplementary information. Copies of the  PERS'  annual financial report maybe obtained from the  PERS,  
400 Q Street, Sacramento, California 95811. 

Funding Policy 

Active plan members are required to contribute 7.00% under the classic plan or 8.00% under PEPRA, of their salary and the Big Sur 
Charter School is required to contribute an actuarially determined rate. The actuarial methods and assumptions used for determining 
the rate are those adopted by the  PERS'  Board. The required employer contribution rate for fiscal year 2022-2023, was 25.37% of 
annual payroll. The contribution requirements of the plan members are established by State statutes. The Big Sur Charter School's 
cantributions to  PERS  for the fiscal years ending June 30, 2023, 2022, and 2021 were $33,471, $29,090, and $26,229, respectively, 
and equal 100% of the required contributions for each fiscal year. Big Sur Charter School's contributions does not represent mare 
than five percent of total contributions to the plan. As of June 30, 2022, the plan was 69.76% funded. 

NOTE 7 — CONTINGENCIES 

BSCS has received funds for specific purposes that are subject to review and audit by the grantor agencies. Although such audits 
could generate expenditure disallowances under terms of the grants, it is believed that any required reimbursements will not be 
material. 

According to BSCS' staff and attorney, no contingent liabilities are outstanding, and no lawsuits are pending of any significant 
financial consequence. 
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BIG SUR +CHARTER SCHOOL 
NOTES TO FINANCIAL STATEMENTS 
JL7NE 30, 2023 

NOTE 8 — UNCERTAINTY IN INCOME TAXES 

Effective July 1, 2012, BSCS implemented the new accounting requirements associated with uncertainty in income taxes using the 
provisions of Financial Accounting Standards Board (FASB) ASC 740, Income Taxes. Using that guidance, tax positions initially 
need to be recognized in the financial statements when it ismare-likely- than-not the positions will be sustained upon examination by 
the tax authorities. It also provides guidance far derecognitian, classification, interest and penalties, accounting in interim periods, 
disclosure and transition. 

As of June 30, 2023, the BSCS had no uncertain tax positions that qualify for either recognition ar disclosure in the financial 
statements. 

NOTE 9 —NET ASSETS WITH DONOR RESTRICTIONS 

Net assets with donor restrictions consist of grants received during the year and restricted far a specific purpose. Activity for net 
assets with donor restrictions for the fiscal year ended June 30, 2023, are as follows: 

Beginning Funds Funds Ending 
Balance Received Released Balance 

Prop 39 $ 15,269 $ - $ - $ 15,269 
Sonoma County Charter SELPA 19,728 (12,031) 7,697 
Educator Effectiveness grant 13,529 3,382 {1,677) 15,234 
Prekinder Grant 26,014 30,257 56,271 
College Readiness Grant 75,000 75,000 
Arts, Music, and Instructional Materials 

Discretionary Block Grant 28,502 (1,625) 26,877 
Learning Recovery Emergency Block Grant 47,083 {30,779) 16,304 
Fundraiser 517 3,683 (1,716) 2,484 

Total $ 130,329 $ 132,635 $ (47,828) $ 215,136 
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SUPPLEMENTARY INFORMATION SEGTiON 



BIG SUR CHARTER SCH4(JL 
ORGANIZATIQN 
JUNE 30, 2023 

Charter School Name: Big Sur Charter School 
Charter Number Authorized by the State: 1000 
Date of Granted Charter: May 15, 2006 
Granting Authorïty: Bïg Sur Unified School District 

Governing Council 

Name Tïtle Term Expires 

Chad Boilmann Presïdent June 2024 

Jennifer Ross Treasurer June 2024 

Rachel Black Member June 2024 

Jessica Ramey-Herne Member June 2024 

Susan Graybli Member June 2024 

Administration 

Name Title 

Aimee Ailing Director 
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BIG SUR CHARTER SCHOOL 
SCHEDULE OF AVERAGE DAILY ATTENDANCE 

FISCAL YEAR ENDED JUNE 30, 2023 

Elementary 

Second 
Period Annual 
Report Report 

Kindergarten through third 41.88 41.48 
Fourth through sixth 21.02 20.82 
Seventh and eighth 21.3b 20.85 

Elementary totals 84.26 83.15 

Average daily attendance is a measurement of the number of pupils attending classes of BSCS. The purpose 
of attendance accounting from a fiscal standpoint, is to provide the basis on which apportionments of State 
funds are made to schools. This schedule provides information regarding the attendance of students at various 
grade levels and in different programs. 

There were no audit fmdings which resulted in necessary revisions to attendance. 
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In performing an audit in accordance with GARS, Government Auditing Standards, and the 2022-2023 Guide far Annual Audits of 
California K-~2 Local Educational Agencies and State Compliance Reporting, we: 

• Exercise professional judgment and maintain professional skepticism throughout the audit; 

• Identify and assess the risks of material noncompliance, whether due to fraud or error, and design and perform audit 
procedures responsive to those risks. Such procedures include examining, on a test basis, evidence regarding Big Sur 
Charter School's compliance with the compliance requirements referred to above and performing such other procedures as 
we consider necessary in the circumstances; 

• Obtain an understanding of Big Sur Charter School's internal control over compliance relevant to the audit in order to design 
audit procedures that are appropriate in the circumstances, and to test and report on internal control over compliance in 
accordance with the 2022-2023 Guide forAnnual Audits of California K-~2 Local Educational Agencies and State Compliance 
Reporting, but not for the purpose of expressing an opinion on the effectiveness of the Big Sur Charter School's internal 
control. Accordingly, we express no such opinion; and 

• Select and test transactions and records to determine Big Sur Charter School's compliance with the state laws and 
regulations applicable to the following items: 

Procedures 
Compliance Requirements Performed 

LOCAL EDUCATION AC~NCIES 
OTHER THAN CHARTER SCHOOLS: 
Attendance accounting: 

Attendance reporting Not applicable 
Teacher certification and misassignments Not applicable 
Kindergarten continuance Not applicable 
Independent study Not applicable 
Continuation education Not applicable 

Instructional Time Not applicable 
instructional Materials Not applicable 
Ratios off~iministrative Employees to Teachers Not applicable 
Classroom Teacher Salaries Not applicable 
Early Retirement Incentive Not applicable 
GANN Limit Calculation Not applicable 
School Accountability Report Card Not applicable 
Juvenile Court Schools Nat applicable 
Middle or Early College High Schools Not applicable 
K-3 Grade Span Adjustment Not applicable 
Transportation Maintenance of Effort Not applicable 
Apprenticeship, Related and Supplemental Instruction Not applicable 
Comprehensive School Safety Plan Not applicable 
District of Choice Not applicable 
Home to School Transportation Reimbursement Not applícable 
Independent Study Certification for ADA Loss Mitigation Not applícable 

SCHOOL DISTRICTS, COUNTY OFFICES OF 

EDUCATION, AND CHARTER SCHOOLS: 
California Clean Energy Jobs Act Yes 
After/Before School Education and Safety Program Not applicable 
Proper Expenditure of Education Protection Account Funds Yes 
Unduplicated Local Control Funding Pupil Counts Yes 
Laval Control and Accountability Plan Yes 
Independent Study- Course Based Not applicable 
immunizations Not applicable 
Educator Effectiveness Yes 
Expanded Learning Opportunities Grant {ELO-G) Yes 
Career Technical Education Incentive Grant Not applicable 
Transitional Kindergarten Not applicable 
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FINDINGS AND RECOMMENDATIONS SECTION 



BIG SUR CHARTER SCHQQL 

SCHEDULE OF AUDIT FINDINGS AND QUESTIONED COSTS 

FISCAL YEAR ENDED JUNE 30, 2023 

Section I -Summary of Auditors' Results 

Financial Statements 

Type of auditors' report issued: 

Internal control aver financial reporting: 
Material weaknesses identified? 
Significant deficiencies identified not considered 

to be material weaknesses? 

Yes X No 

Yes X None reported 

Noncompliance material to financial statements noted? Yes 

State Awards 

Any audït findings disclosed that are required to be 
reported in accordance with Standards and Procedures 
for Audits of California K-12 Local Education Agencïes? 

 

Yes X No 

Type of auditors' report issued on compliance for 
state programs: 
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B!G SUR CHARTER SCHOOL 
Schedule of Audit Findings and Questioned Costs 
June 30, 2023 

Section III -State Award Findings and Questioned Costs 

There were no state award findings and questioned costs. 
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BIG SUR CHARTER SCHOOL 
Schedule of Prior Fiscal Year Audit Findings and Questioned Costs 
June 30, 2023 

Sec#ion II -State Award Findings and Questioned Costs 

There were no prior fiscal year state award fïndings and questioned costs. 
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2023-24 LCFF Budget Overview for Parents Data Input Sheet 
 

Local Educational Agency (LEA) Name: Big Sur Charter School 

CDS Code: 27751500118349 

LEA Contact Information: Name: Aimee Alling 
Position:  Director 
Phone: 831.324-4573 

Coming School Year: 2023-24 

Current School Year: 2022-23 

 
*NOTE: The "High Needs Students" referred to in the tables below are Unduplicated Students for LCFF funding purposes. 

Projected General Fund Revenue for the 2023-24 School Year Amount 
Total LCFF Funds $988,633 
LCFF Supplemental & Concentration Grants $52,089 
All Other State Funds $141,355 
All Local Funds $113,852 
All federal funds $12,265 
Total Projected Revenue $1,256,105 

 
Total Budgeted Expenditures for the 2023-24 School Year Amount 
Total Budgeted General Fund Expenditures $1,249,102 
Total Budgeted Expenditures in the LCAP $326,287 
Total Budgeted Expenditures for High Needs Students in the LCAP $52,089 

Expenditures not in the LCAP $922,815 
 
Expenditures for High Needs Students in the 2022-23 School Year Amount 
Total Budgeted Expenditures for High Needs Students in the LCAP $52,089 
Actual Expenditures for High Needs Students in LCAP $52,089 

 

Funds for High Needs Students Amount 
2023-24 Difference in Projected Funds and Budgeted Expenditures $0 

2022-23 Difference in Budgeted and Actual Expenditures $0 

 

Required Prompts(s) Response(s) 

Briefly describe any of the General Fund 
Budget Expenditures for the school year 
not included in the Local Control and 
Accountability Plan (LCAP).        

Direct instructional programs, instructional support such as administration, 
rents, operations, maintenance and restricted programs. 

 

 



Monitoring Goals, Actions, and Resources for the 2023-24 LCAP for Big Sur Charter School Page 1 of 5 

 

Monitoring Goals, Actions, and Resources for the 
2023-24 Local Control and Accountability Plan (LCAP) 

 
This template is intended for internal monitoring purposes only. The 2023-24 LCAP template and instructions should be consulted when completing required 
documents.  
 
(6) (A) The superintendent of the school district shall present a report on the annual update to the local control and accountability plan and the local control 
funding formula budget overview for parents on or before February 28 of each year at a regularly scheduled meeting of the governing board of the school 
district. (B) The report shall include both of the following: (i) All available midyear outcome data related to metrics identified in the current year’s local control 
and accountability plan. (ii) All available midyear expenditure and implementation data on all actions identified in the current year’s local control and 
accountability plan. 
 
Internal Notes 

Internal Notes 
 

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 
Big Sur Charter School     Aimee Alling    

Director 
director@bigsurcharterschool.org    
831.324-4573 

 
Goal 1 
Goal Description 
Create a school environment that fosters the physical and social-emotional well-being of all students         

 
Actions & Measuring and Reporting Results 

Goal # 
Action # 

Action Title and 
Description Contributing Implementation 

Level Mid-year Outcome Data 
Other Data/Evidence 

(qualitative, 
quantitative, artifacts) 

Total Funds 
Budgeted 

Mid-Year 
Expenditures 

1.1 Restorative Justice Practices 
1.1 Provide small group instruction 
in math, language arts and 
personalized learning support. 
 
1.2 Provide professional 
development opportunities for 
teachers and collaboration time to 
develop personalized learning tools. 
        
 
 
 

X 
 
 

Yes     Fully Implemented Our maximum class 
sizes are between 15-18 
this year. 
We have onboard 4 new 
teachers this year, so the 
professional learning so 
far has focused on 
curriculum 
implementation. 
 

All teachers attend thee 
Thinking Maps 
professional leaning 
courses so far this year.  
New teachers attended 
training on implementing 
our ELA and Math 
curriculum. 

$11,915.00 4780 

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals


Monitoring Goals, Actions, and Resources for the 2023-24 LCAP for Big Sur Charter School Page 2 of 5 

Goal # 
Action # 

Action Title and 
Description Contributing Implementation 

Level Mid-year Outcome Data 
Other Data/Evidence 

(qualitative, 
quantitative, artifacts) 

Total Funds 
Budgeted 

Mid-Year 
Expenditures 

 

1.2 Social Emotional Learning 
We purchased access to an online 
platform, Ripple Effects, that can be 
teacher driven and student led. 
Teachers implement weekly 
lessons at the learning center. 
Students are also free to explore it 
on their own.        
 
 
 
 

X 
 
 

Yes     Fully Implemented Our students and 
teachers continue to use 
Ripple Effects and 
Bouncy 

Data shows that 85% of 
our 3rd-8th grade 
students use Ripple 
Effects weekly and that 
Bouncy is being used 
weekly by teachers in 
class. 

$26,395.00 9538 

1.3 Maintain Learning Center Facility 
Ensure that the center is in good 
repair. Safety issues are addressed 
immediately General Maintenance 
Student Health and Safety Cleaning 
services and supplies        
 
 
 
 

 
X 
 
 
 

No      Fully Implemented We continue to maintain 
the facilities and make 
repairs as needed. 

 $15,324.00 6129 

 
Goal 2 
Goal Description 
Create a meaningful community communication and engagement opportunities.         

 
Actions & Measuring and Reporting Results 

Goal # 
Action # 

Action Title and 
Description Contributing Implementation 

Level Mid-year Outcome Data 
Other Data/Evidence 

(qualitative, 
quantitative, artifacts) 

Total Funds 
Budgeted 

Mid-Year 
Expenditures 

2.1 Parent Out Reach 
Weekly communication to all 
families highlighting events, 
meetings or providing general 
information about the school. 
Monthly communication by 
Stewardship teacher highlighting 
local family friendly activities.        
 

 
 

All 
tion 
stud
ents 

 
 

No      
X 
 
 

Yes     
Partially 
Implemented 

Coast Stewardship 
teacher has been 
sending bi-weekly 
updates on community 
events 

ParentSquare posts $17,002.00 4780 

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
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Goal # 
Action # 

Action Title and 
Description Contributing Implementation 

Level Mid-year Outcome Data 
Other Data/Evidence 

(qualitative, 
quantitative, artifacts) 

Total Funds 
Budgeted 

Mid-Year 
Expenditures 

 
 
 

2.2 Support of Unhoused Youth 
Homeless Student Liaison will run 
monthly reports to ensure that all 
unhoused students are receiving 
services.        
 
 
 
 

 
 

X 

Yes     Fully Implemented Liaison contiens to run 
monthly reports 

Monthly reports sent to 
Director 

$500.00 200 

2.3 Planned Family Events (3% of 
staff salaries plus supplies and 
materials) 
Family Game Night, Ocean Fest, 
Coffee in the Courtyard with the 
school director        
 
 
 
 

 Fully Implemented All events have been 
schedule 

We have held one of the 
fund raisers so far this 
year.  Director has held 
three Courtyard Chats 
this year. 

$12,415.00 6000 

 
Goal 3 
Goal Description 
Support all students in meeting their academic potential.         

 
Actions & Measuring and Reporting Results 

Goal # 
Action # 

Action Title and 
Description Contributing Implementation 

Level Mid-year Outcome Data 
Other Data/Evidence 

(qualitative, 
quantitative, artifacts) 

Total Funds 
Budgeted 

Mid-Year 
Expenditures 

3.1 Curriculum and Assessments 
(MAP, Edgenuity, Lexia) 
Instructional materials        
 
 
 
 

X 
 
 
 
 

No      Fully Implemented All programs purchased 
with the addition of 
Dimensions Math. 

Data shows that 90% of 
students are completing 
Lexia and Dimensions 
assignments. 

$12,500.00 6500 

3.2 Instructional Program X 
 
 
 
 

No      Fully Implemented We have contracted with 
a local tutoring company 
to provide tutoring to 

70% of students invite to 
participate in tutoring 
have responded and 

$88,198.00 35297 

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
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Goal # 
Action # 

Action Title and 
Description Contributing Implementation 

Level Mid-year Outcome Data 
Other Data/Evidence 

(qualitative, 
quantitative, artifacts) 

Total Funds 
Budgeted 

Mid-Year 
Expenditures 

Coastal Stewardship Small class 
sizes, tutoring, small group 
instruction        
 
 
 
 

students that scored 
below the 30th percentile 
in math and ELA 

have been participating.  
The participation rate is 
100% 

3.3 Technology 
Computer hardware        
 
 
 
 

X 
 
 
 
 

No      Fully Implemented We have made upgrades 
to all chomebooks. 

 $1,000.00 1000 

3.4 Professional Development and 
Instructional Coaching 
Workshops for teacher professional 
development in instructional areas 
pertaining to students' needs. 1:1 
coaching for teachers.        
 
 
 
 

X 
 
 
 
 

No      Fully Implemented All teachers participated 
in Thinking Maps training 
this year.  Admin holds 
weekly teacher meetings 
with additional meetings 
for new teachers. 

Weekly meetings have 
been held on 14 out of 
16 opportunities. 

$15,234.00 6093 

3.5 Special Education 
SPED Director Full Inclusion Model 
Contractors: Speech, OT, 
Counseling        
 
 
 
 

 
 

Spe
cial 
Edu
catio

n 
Stud
ents 

 
 

No      Fully Implemented We continue to offer a 
full inclusion program 

All of our SPED students 
are receiving their related 
services. 

$123,804.00 49521 

3.6 English Language Development 
(currently no English Learners) 
Integrated ELD in all classrooms 
Designated ELD provided through 
small group tutoring with classroom 
teacher        
 
 
 
 

X 
 
 
 
 

No      Fully Implemented We continue to integrate 
ELD instruction, with 
small group tutoring as 
needed. 

All of our ELD students 
are receiving integrated 
ELD support. 

35604 14,241 

3.7 Broad Course of Study 
Art Supplies        

X 
 
 
 
 

No      Fully Implemented We have made upgrades 
to the art room to 

Students recently had 
the opportunity to visit a 

$2,000.00 2000 
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Goal # 
Action # 

Action Title and 
Description Contributing Implementation 

Level Mid-year Outcome Data 
Other Data/Evidence 

(qualitative, 
quantitative, artifacts) 

Total Funds 
Budgeted 

Mid-Year 
Expenditures 

 
 
 
 

maximized student 
accessibility 

local artist studio and 
experience his craft first 
hand. 
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