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Individuals who require special accommodation, including but not limited to an American sign language 
interpreter, accessible seating or documentation in accessible formats, should contact the School Director or 
designee at least two days before the meeting. The meeting may be attended virtually using the following  Zoom 
link: https://bigsurcharterschool-org.zoom.us/j/85963352790?pwd=eWJoOWFCb1FFaWI2MzVZRlh5YXFtQT09 
 

I. OPENING BUSINESS  
1. Call to Order 4:38PM 
2. Roll Call: Nathan Nunez, Tori Sarasqueta, Heather O’Hara, Rory Griffiths and Aimee Alling 

Additional Attendees: Wyatt Henry 
3. Action to Add New Items Since Posting of Agenda (2/3 Majority)  

a. Review MCOE BSCS MOU and insurance costs; set a date for comments 
4. Adoption of Agenda  

Motion to Approve: Rory Griffiths   Second: Tori Sarasqueta 
All in favor: Unanimous     Opposed: None 

 
II.  RECOGNITIONS: STUDENTS, INDIVIDUALS AND/OR ORGANIZATIONS FOR SIGNIFICANT 

CONTRIBUTIONS MADE TO THE SCHOOL.  
1. We recognize the staff and families for their continued support throughout the charter renewal process. 
2. The Yellow Brick Road for their $4000 dollar donation to our visiting guest program 
3. Aimee and the BSCS staff for their dedication and continued support throughout the renewal process and 

flexibility. 
 

III. COMMUNICATIONS 
1. Written Communication 
2. Board Member Comments 
3. Director’s Report 

• Enrollment: 107 
• School year off to a great start.  
• Ocean Guardian - Presentation by Wyatt 

 Watershed restoration with Santa Lucia Conservancy and Del Monte Conservancy   
• Golden Ticket Program: Third-graders in Monterey County who demonstrate grade-level reading 

proficiency on the annual state assessment (CAASPP or the CSA) will receive a GOLDEN 
TICKET and $250. We have included the California Spanish Assessment (CSA) because data 
indicates that third graders who are literate in Spanish will soon become literate in English as 
well. It is important to note that we do not believe a $250 reward alone will change the trajectory 
of California’s literacy scores. We are testing whether this incentive, when paired with an 
appropriate literacy landscape, including evidence-based curriculum and professional 
development for teachers will motivate students and their families to support their literacy 
journey in new ways. We ask participating school districts to ensure that TK-3rd grade students 
view this as an incentive. Students should understand that achieving "Standard Met" or "Standard 
Exceeded" on the CAASPP, or "High Degree" on the CSA, will result in a $250 award. This is 
intended to be a goal for them to work towards, rather than simply a reward after the fact. 

4. BSCS Staff Comments (Non-Agenda Items)  
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IV. HEARING SESSION  
Citizens may address the board about subjects not listed on the agenda; comments on agenda items should be 
held until that matter is considered. In either case, speakers addressing the board are limited to three (3) 
minutes with a maximum of twelve (12) minutes per topic. Any member of the public who utilizes a 
translator will receive six (6) minutes with a maximum of twenty-four (24) minutes per topic. This ensures 
that non-English speakers receive the same opportunity to address the board as English speakers. Comments 
will be heard with no action taken.   
 

V. CONSENT AGENDA  
Items listed under the Consent Agenda are considered to be routine and/or may have been discussed at a 
previous Board meeting. There is no discussion of these items prior to the Board vote unless a member of the 
Board requests specific items be discussed and/or removed from the Consent Agenda. Each item on the 
Consent Agenda and approved by the Board Members shall be deemed to have been considered in full and/or 
adopted as recommended.  
 
1. Approve Board Meeting Minutes from June 11, 2026, July 9, 2026 and July 18, 2026 

Recommendation: (Aimee Alling, Director) The Administration recommends approval of the minutes as 
presented. 

 
2. Approve Bank Statement:  

West Coast Community Bank Statement June 30, 2026 and July 31, 2026 
Recommendation: (Aimee Alling, Director) I certify that I have reviewed the attached statement for 
consistency with the School’s budget, and purchasing and accounting practices and therefore, recommend 
Board approval.  

 
3. Approve Credit Card Statements:  

US Bank Statement June 22, 2026 and July 22, 2026 
Recommendation: (Aimee Alling, Director) I certify that I have reviewed the attached statement for 
consistency with the School’s budget, and purchasing and accounting practices and therefore, recommend 
Board approval.  

 
4. Board Report of Warrants:  

Warrants from June 6, 2026 - August 24, 2026 
Recommendations: (Aimee Alling, Director) I certify that I have reviewed the attached warrants for 
consistency with the School’s budget, and purchasing and accounting practices and therefore, recommend 
Board approval.  
 
Motion to Approve: Tori Sarasqueta    Second: Heather O’Hara 
All in favor: Unanimous     Opposed: None 

 
VI. ACTION/DISCUSSION  

1. Approve Administrative Assistant Job Description 
Recommendation: Approve updates to the Administrative Assistant Job Description 
Motion to adopt: Heather O’Hara   Second: Rory Griffiths 
All in favor: Unanimous     Opposed: None 
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2. Approve Nature Education Aide Job Description   
Recommendation: Approve updates to the Nature Education Aide Job Description 
Motion to adopt: Rory Griffiths    Second: Tori Sarasqueta 
All in favor: Unanimous     Opposed: None 
 

3. Approve Updates to Conflict of Interest Policy 
Recommendation: Approve updates to Conflict of Interest Policy 
Motion to adopt: Tori Sarasqueta   Second: Heather O’Hara 
All in favor: Unanimous     Opposed: None 

 
4. Approve Safety Coordinator Supplement 

Recommendation:  Approve $4,000 annual stipend for Safety Coordinator 
Motion to adopt: Heather O’Hara   Second: Rory Griffiths 
All in favor: Unanimous     Opposed: None 
 

5. Approve Testing Coordinator Supplement 
Recommendation: Approve $4,000 annual stipend for Testing Coordinator 
Motion to adopt: Rory Griffiths    Second: Tori Sarasqueta 
All in favor: Unanimous                                        Opposed: None 
 

6. Approve Art of Entanglement Contract for 2026-2029 
Recommendation:  
Motion to adopt: Tori Sarasqueta   Second: Rory Griffiths  
All in favor: Unanimous                                        Opposed: None 

 
VII. INFORMATION/DISCUSSION  

1. Budget vs Actuals  
Board Action: Reviewed; the school continues to be in a strong financial position 
 

2. Property Update 
Board Action: The NOAA building has approved zoning; EMC will put together a proposal and a 
contractor will review the building to determine potential work 
 

3. Fundraising and Grant Updates 
Board Action: Aimee will check on the legality of investments made by the school. Tori will create a 
checklist and risk analysis. Board members will assign grants. Tori and Rory will explore digital outreach 
for Ocean Fest.  
 

4. Review and Discuss next two months of Board Calendar 
Board Action: Added items to calendar with agenda to follow. 
 

5. Plan Board October Retreat   
Board Action: October 22 at 4:30pm. Agenda to follow. 
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VIII. CLOSED SESSION  
● Discuss Anticipated Litigation 
● Initiation of litigation pursuant to Government Code Section 54956.9(d)(4): (1 potential case) 
● Executive Directors Evaluation  

 
Time In: 6:11pm. 
 

IX. RECONVENE IN OPEN SESSION  
Aimee with reach out to the lawyer for clarification and prepare debrief for the next board meeting. The 
board will discuss for an informed decision. The evaluations will be moved to the next meeting. 

 
Time Out: 6:42PM 
Report Out: Board discussed the evaluation forms and anticipated possible litigation. 

 
X. ADJOURNMENT  

Time Adjourned: 6:43PM 
 
Items for next meeting:  
● Approve Unaudited Actual, EPA and 45 Day 
● Board fiscal training 
● Approve J. Hernandez contract 
● Executive Directors Evaluation 
● Board Evaluation 

 



P.O. Box 8426
Santa Cruz, CA 95061

BIG SUR CHARTER SCHOOL
304 FOAM ST
MONTEREY CA 93940-1408

Managing Your Accounts

Client Service 831.457.5000

24-Hour
Telebanking

831.457.5002

Mailing Address
P.O. Box 8426
Santa Cruz, CA 95061

Locations wccb.com/locations

Online Access wccb.com

Summary of Accounts

Account Type Account Number Ending Balance

Business Checking XXXXXX0996 $3,339.32

Business Checking - XXXXXX0996

Account Summary
Date Description Amount

08/01/2026 Beginning Balance $1,839.32

1 Credit(s) This Period $1,500.00

0 Debit(s) This Period $0.00

08/31/2026 Ending Balance $3,339.32

 
Description Amount

Minimum Balance $1,839.32

Average Ledger Balance $0.00

Electronic Credits
Date Description Amount

08/21/2026 ACH Deposit PAYPAL TRANSFER TRANSFER $1,500.00

Daily Balances

Date Amount

08/01/2026 $1,839.32

Date Amount

08/21/2026 $3,339.32

Overdraft and Returned Item Fees

Total for this period Total year-to-date

Total Overdraft Fees $0.00 $0.00

Total Returned Item Fees $0.00 $0.00

Statement Ending 08/31/2026
  Page 1 of 2

6F0487B7F6726B41A6D6D1AF33B258A8 20260831 Checking Account Statements



Reconciliation of Account

CHECKS WRITTEN BUT NOT PAID 

NUMBER AMOUNT

Date
Please examine this statement and 

items at once and refer any exceptions 

immediately.
Sort your checks numerically or by 

date issued.
Mark off in your checkbook each of 

your checks paid by the bank and list 
the numbers and amounts of those not 
paid in the space provided at the left. 
Include any checks still not paid from 

previous statements.
Subtract from your checkbook 

balance any SERVICE CHARGE (S.C.) 
or bank charge appearing on this 

statement.
Reconcile your statement in the 

space provided below.

RECONCILIATION INSTRUCTIONSOUTSTANDING CHECKS

THIS AMOUNT SHOULD EQUAL YOUR CHECKBOOK BALANCE

Subtract total of 
checks not paid

TOTAL

Enter bank balance 

from statement 

Add deposits not 

credited by bank 

(if any)

Total of Checks 
not paid

Any Charge for Imprinted Checks Includes State Sales Tax Computed at the Current Rate, When Applicable

IN CASE OF ERRORS OR QUESTIONS REGARDING ELECTRONIC TRANSFERS ON CHECKING OR SAVINGS ACCOUNTS

In Case of Errors or Questions About Your Electronic Transfers. Telephone us at 831.457.5000, or write us on a separate sheet at the address on your statement as soon as
you can, if you think your statement or receipt is wrong or if you need more information about a transfer listed on the statement or receipt. We must hear from you no later than sixty
(60) days after we sent the FIRST statement on which the problem or error appeared.

d explain as clearly as you can why you believe it is an error or why you need more information.

Member FDIC

If you tell us orally, we may require that you send us your complaint or question in writing within ten (10) business days.

We will determine whether an error occurred within ten (10) business days after we hear from you and will correct any error promptly. If we need more time, however, we may 
take up to forty-five 45) days to investigate your complaint or question. If we decide to do this, we will credit your account within ten (10) business days for the amount you think is in 
error; so that you will have the use of the money during the time it takes us to complete our investigation. If we ask you to put your complaint or question in writing and we do not 
receive it within ten (10) business days, we may not credit your account.

If a notice of error involves an electronic  fund transfer that occurred  within thirty (30) days after the first deposit to the account was made, the error involves a new account. For errors 
involving new accounts, point of sale debit card transactions, or foreign-initiated transactions, we may take up to ninety (90) days to investigate your complaint or question. For new 
accounts, we may take up to twenty (20) business days to credit your account for the amount you think is in error.

We will tell you the results within three (3) business days after completing our investigation. If we decide that there was no error, we will send you a written explanation. You may 
ask for copies of the documents that we used in our investigation.

BILLING RIGHTS SUMMARY
What To Do If You Think You Find A Mistake On Your Statement
If you think there is an error on your statement, write to us at: West Coast Community Bank, P.O. Box 8426, Santa Cruz, CA 95061. You may also contact us on the Web at wccb.com.  
In your letter, give us the following information:

If you think there is an error on your bill, describe what you believe is wrong and why you believe it is a mistake.
You must contact us within 60 days after the error appeared on your statement.
You must notify us of any potential errors in writing or electronically. You may call us, but if you do we are not required to investigate any potential errors and you may have to pay
the amount in question. While we investigate whether or not there has been an error, the following are true:

! " t you as delinquent on that amount
# " we may continue to charge you interest on that amount. But, if we determine that we made a mistake, you will not

        have to pay the amount in question or any interest or other fees related to that amount.

! $ " are responsible for the remainder of your balance. 
! # t.

IMPORTANT INFORMATION ABOUT YOUR MY COUNTY RESERVE OR OPEN ENDED CREDIT LINE, IF ANY

Method Used to Determine the Balance on Which Interest Will Be Computed

Daily Balance Method (Including current transactions)

We figure the interest charge on your account by applying the periodic rate to the “daily balance” of your account for each day in the billing cycle.  To get the “daily balance”, we take the 
beginning balance of your account each day, add any new advances, and subtract any unpaid interest and any payments or credits. This gives us the daily balance. 

EDP105 (Rev. 04/25)

Client Service
831.457.5000

24-Hour Telebanking
831.457.5002

Statement Ending 08/31/2026 Page 2 of 2
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Aimee Alling <director@bigsurcharterschool.org>

Big Sur Charter School - Relay Solution & Next Steps

Penka Heusinkveld <pheusinkveld@relaypro.com> Tue, Jun 16, 2026 at 11:28 AM
To: Aimee Alling <director@bigsurcharterschool.org>

Hi Aimee,

Thank you again for your time today. It was great speaking with you and learning more about Big Sur
Charter School's unique environment and hybrid learning model.

As a recap, we discussed the challenges of maintaining reliable communication
across your campus, particularly when staff are working in field locations and need dependable
communication during urgent situations. We also talked about the limitations you've experienced with
traditional walkie-talkies, including interference issues and the need for a more secure, reliable solution
than cell phones alone.

Relay can help by providing:

Nationwide coverage through cellular and WiFi connectivity, keeping your team connected both
on campus and during field trips
Private, interference-free communication with dedicated channels for your staff
Emergency-ready features including panic alerts, GPS tracking, one-to-one calling, and do not
disturb mode
Simple, durable devices that are easy for any staff member to use right away

I've also included:

A Relay quote based on the solution we discussed
Fleet Shield, which outlines our warranty and device replacement coverage

Thank you for everything you and your team do to support and shape the next generation. It's clear how
much thought and care go into creating a safe, engaging learning environment for your students, and it
was a pleasure learning more about your mission.

Please let me know if there's anything else I can provide, any tweaks to the quote that need to be made,
or any questions I can answer while you review everything.

Looking forward to speaking again soon :)

Best,
Penka Heusinkveld
Account Executive
910.520.8813
How Education Teams are using Relay
Book a Quick Call on My Calendar

2 attachments

Q26062W8GGYUS-1.pdf
41K

https://d5qq9j04.na1.hs-sales-engage.com/Ctc/L2+23284/d5qQ9J04/Jks2-6qcW69sMD-6lZ3mSW6kmThP1L0606W13kr5z4_5jb6VkYvrZ1RslfPW41R23N82gjKRW57QRc42Pvq50W2kHmcx8BmFsnW8XLD6Q2p6yzpW14Zycx8FD5KLW2fJwhw1W6XFpV4_gDb7919jBW3p_l3t43FdD0N2pY4xBphkG_W1LKHzy5V_wtmW8Bvyyd2T1NZSW7R0rB71M_kFXW52v6kd29hKyVW1S74Px7FzlbwW4rdcj_603-cTW1rS4Kz1zbkSnW163FhT7PRQ9Qf1nmCmq04
https://d5qq9j04.na1.hs-sales-engage.com/Ctc/L2+23284/d5qQ9J04/Jl22-6qcW7lCdLW6lZ3m7W2j2rLX8xHGvFW64SF_76bglTJW3S7_rX7XjksWW2fWWCY959bHMW7SkLNm6w55-JW1LbBvh4DHKXnW2q2MPK5P-1lwW542ZrM5ZqcNqVXMrJ51wHZh0VWqcNf34WBMXW3xYd_R2_wWrMN248xYLxHyGZW5ZY2P33mqVlkW1-b0mg1qxGyYW4CblhR3Ml20rW1jd_n480ZLW4W4rm1GT5s33CVW8pQ6yg6qyZwnW91vkDk6MndCFW12XbyJ5xsJtsW5r2jCs8dp489W8WdvNt7jy9WHW3ZQpVg3brGtsVK8dYS6dMGSQf3txDCd04
https://mail.google.com/mail/u/0/?ui=2&ik=caf1e03b22&view=att&th=19ed1b0ca2e06fab&attid=0.1&disp=attd&realattid=230f820fd6053ee9_0.1&safe=1&zw





